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About the Cabinet & this Forward Plan

The Cabinet is Hillingdon Council's Leadership Team, overseeing the provision of
Council services and putting our residents first. Chaired by the Leader of the
Council, the Cabinet comprises 6 other Councillors (known as Cabinet Members)
who are each responsible and accountable for a range of Council services, e.g.
Finance, Children's Services, Transportation etc... The full Cabinet meets monthly
in public (part private) to take the more significant decisions about the Borough
(Cabinet decisions). Cabinet Members also take decisions individually on a daily
basis (known as Cabinet Member decisions). The purpose of this Forward Plan is to
highlight these upcoming decisions over the next few months, providing advance
information to residents in a transparent way. The Forward Plan is published every
month to ensure it is kept up-to-date. It also provides the ‘online’ public notice of
future decisions under the relevant UK regulations.

Cabinet Membersin 2022/23

You can click on the links below to find out more about a particular Cabinet Member:

Councillor lan Edwards - (Chairman of the Cabinet) L eader of the Council

Councillor Jonathan Bianco - Deputy | eader of the Council and Cabinet Member for Property, Highways & Transport
Councillor Douglas Mills - Cabinet Member for Corporate Services

Councillor Jane Palmer - Cabinet Member for Health & Social Care

Councillor Eddie Lavery - Cabinet Member for Residents' Services

Councillor Susan O'Brien - Cabinet Member for Children, Families & Education

Councillor Martin Goddard - Cabinet Member for Finance

More information

For more information about when Cabinet meets, click on this link.
You can also watch Cabinet meetings live or on demand on our YouTube channel here
For more information about the Forward Plan, please contact Democratic Services: Tel: 01895 250636 Email: democratic@hillingdon.gov.uk



https://modgov.hillingdon.gov.uk/mgUserInfo.aspx?UID=2505
https://modgov.hillingdon.gov.uk/mgUserInfo.aspx?UID=134
https://modgov.hillingdon.gov.uk/mgUserInfo.aspx?UID=175
https://modgov.hillingdon.gov.uk/mgUserInfo.aspx?UID=2513
https://modgov.hillingdon.gov.uk/mgUserInfo.aspx?UID=179
https://modgov.hillingdon.gov.uk/mgUserInfo.aspx?UID=511
https://modgov.hillingdon.gov.uk/mgUserInfo.aspx?UID=4524
https://modgov.hillingdon.gov.uk/mgCommitteeDetails.aspx?ID=115

Intention to conduct business in public, but also consider some matters in private

Notice

Whilst the majority of the business at Cabinet meetings will be open to the public and media to attend, there will inevitably be some business to be considered that
contains, for example, confidential, commercially sensitive or personal information. This is formal notice under The Local Authorities (Executive Arrangements)(Meetings
and Access to Information)(England) Regulations 2012 that the Cabinet meetings shown on this Forward Plan will be held partly in private because some of the reports for
the meeting will contain exempt information under Part 1of Schedule 12A to the Local Government Act 1972 (as amended) and that the public interest in withholding the
information outweighs the public interest in disclosing it.

A list of the reports which are expected to be considered at Cabinet meetings in public and private are set out in a list on this Forward Plan. If they are marked "private”, it
includes a number next to it, indicating the reason why the decision will be taken in private based on the categories set out below:

(1) information relating to any individual

(2) information which is likely to reveal the identity of an individual

(3) information relating the financial or business affairs of any particular person (including the authority holding that information)

(4) information relating to any consultations or negotiations, or contemplated consultations or negotiations, in connection with any labour relations matter arising
between the authority or a Minister of the Crown and employees of, or office holders under, the authority.

(5) Information in respect of which a claim to legal professional privilege could be maintained in legal proceedings.

(6) Information which reveals that the authority proposes (a) to give under any enactment a notice under or by virtue of which requirements are imposed on a person; or(b)
to make an order or direction under any enactment.

(7) Information relating to any action taken or to be taken in connection with the prevention, investigation or prosecution of crime.

If you would like to make representations about any particular decision to be conducted in private at a Cabinet meeting then please email: democratic@hillingdon.gov.uk
Such representations must be received in advance of 5 clear working days before the date of the Cabinet meeting itself, normally before the preceding Wednesday. It is
possible that other private reports may be added at shorter notice to the agenda for the Cabinet meeting or for a Cabinet Member decision where deemed urgent. Cabinet
meetings are held at the Civic Centre, Uxbridge, Middlesex, UB8 TUW, usually starting at 7pm on Thursdays, but subject to change in accordance with legal notice periods.
Whilst meetings may be held in public, they are not public meetings and those attending are kindly asked to quietly observe proceedings. There are no public speaking
rights, as the Council provides this opportunity through its petitions process: www.hillingdon.gov.uk/petitions



mailto:democratic@hillingdon.gov.uk
http://www.hillingdon.gov.uk/petitions

About the upcoming decisions listed and the timeframes for them

Notice

This is formal notice under The Local Authorities (Executive Arrangements)(Meetings and Access to Information)(England) Regulations 2012 of key decisions to be made
on behalf of the Council. As far as possible and in the interests of transparency, the Council will seek to provide at least 28 clear days notice of new key decisions (and
many new non-key decisions) that are listed on this document. Where this is not practicable, such key decisions will be taken under urgency procedures. Decisions which
are expected to be taken in private (at a meeting of the Cabinet or by an individual Cabinet Member) are marked "private" with the reasons why.

Key decisions
The Council's definition of a key decision is:
1. Developing proposals that require the Council to amend its policy framework.
2. Decisions resulting in cost/savings outside of existing budget that exceed the following thresholds:
a. 10% of the annual revenue budget for a service or any proposals in excess of £600,000.
b. variations to capital schemes on programmes in excess of £250,000 in any one year.
3. Decisions which have a significant impact on two or more wards as defined below:
a. where the outcome will have a significant impact on the well-being of the community or the quality of service provided to a significant number of people
living or working in an area.
b. where ‘Communities of Interest’ as well as geographic areas are affected significantly, e.g. young people by the closure of a youth centre.

Other decisions
A range of other decisions may be listed on this document which are not key decisions. This will include a range of “standard items”, i.e. decisions to be taken each month
on reqgular topics, .e.g school governor appointments, release of capital funds for projects etc...

When will more information be available about these decisions?

Documents in relation to upcoming decisions shown on this Forward Plan will be submitted to the Cabinet or Cabinet Member(s) for decision as a formal agenda report or a
decision request, which if public and non-urgent, will be available on the Council's website at least 5 clear working days before the date the decision can be made. If you
would like to request such a document, please email democratic@hillingdon.gov.uk All documents shown or due to be published are listed at the London Borough of
Hillingdon, Civic Centre, High Street, Uxbridge, Middlesex UB8 TUW. Public reports are also available for inspection here.


mailto:democratic@hillingdon.gov.uk
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Cabinet Member Decisions expected - December 2022

Council Directorates: AS = Adult Services & Health P

= Place CS = Central Services R = Resources CY = Children & Young

People ES = Education & SEND

month on standard items - details of these are listed at the end
of the Forward Plan.

each month by the
Cabinet Member

Services

076 |Private Sector The Cabinet Member will consider an updated policy for All Clir Eddie Residents' [P - Debbie Weller /|Stakeholder and public Public
Housing Enforcement |approval, which will set out the enforcement approach to Lavery - Services Mark Billings consultation
Policy regulate and manage non-compliance predominantly within the Residents’
private rented sector. The policy is to be specific to Services
enforcement actions taken by the Private Sector Housing
Team, but considered in conjunction with the Council’s
approved Enforcement Policy which provides an overarching
approach to enforcement across the Council.
084 |London Borough of |This report seeks the approval of an updated Planning All Clir Eddie Residents' |P - Julia Johnson Public
Hillingdon Planning |Enforcement Policy which will consolidate planning Lavery - Services | Noel Kelly
Enforcement Policy |enforcement practices and serve as a transparent framework Residents'
for residents on enforcement principles and standards. The Services
Policy will set out the legislative and policy context, the
principles of planning enforcement in Hillingdon, details on the
carrying out of planning enforcement investigations, options for
securing planning compliance and service standards which
officers will follow when enforcing regulatory planning
enforcement legislation.
063 [SEND Strategy 2022- |Following consultation, the Cabinet Member will consider Various Clir Susan Children, ES - Vikram Children, Families & Public
2026 approval of the Council's Special Educational Needs and O'Brien - Families & |Hansrani/ Jayne |Education Select
Disabilities (SEND) Strategy - a collaborative document Children, Education Mumsford Committee
outlining the vision and priorities for service delivery to children, Families &
young people and young adults in Hillingdon over the next few Education
years.
SI Standard Items taken |Cabinet Members make a number of non-key decisions each  Various All TBC CS - Democratic |Various Public




Cabinet meeting - Thursday 5 January 2023 (report deadline 12 December)

094 |[Secure Children’s To seek approval to join a Pan-London Vehicle for N/A Clir Susan Children, CY - Alex Coman NEW |Private (3)
Home for London and |[commissioning which will develop secure welfare provision for O'Brien - Families & ITEM
Pan-London children in care in London and will also provide a mechanism Children, Education
Commissioning for future joint commissioning. Families &

Vehicle Education

093 |Northwood Hills Cabinet will consider the future of the Northwood Hills Library  |Northwood Clir Jonathan |Property, P - Jenny Evans / |Statutory consultation Private (3)

Library Project site for the development of a new library that will benefit local  |Hills Bianco - Highways & [Julie Markwell will take place in
library users and residents and market housing that will deliver Property, Transport relation to any planning
high quality housing and contribute to the Borough's housing Highways & application
targets. Transport / Clir

Eddie Lavery -
Cabinet
Member for
Residents’
Services

090 |Mead House, Hayes |Cabinet will be asked to consider the future of Mead House on |Charville Clir Jonathan |Property, P - Julie Markwell Private (3)

End Mead House Lane, Hayes End. Bianco - Highways &
Property, Transport
Highways &
Transport

074 |Residential Cabinet will consider the appointment of a contractor to design |Hillingdon Clir Jonathan |Property, P - Tim Martin /
Development at and build a residential development at Petworth Gardens, East Bianco - Highways & |Pardeep Gedhu
Petworth Gardens, Hillingdon to provide additional homes in the Borough. Property, Transport
Hillingdon Highways &

Transport

078 |Integrated Statutory |Cabinet will consider the contracts for these services, which All Clir Jane Health & AS /R - Sandra Private (3)
Advocacy and an ensures that the Council continues to meet its statutory Palmer - Health |Social Care |Taylor / Bukky
Independent Health |obligations to deliver an effective integrated advocacy service & Social Care Junaid / Sally
Complaints Advocacy |for Hillingdon residents in respect of their health and social Offin
Service care.

088 |Contract Extension - |Cabinet will consider extending the contract with the incumbent |All Clir Jonathan |Property, P /R - Liam Bently Private (3)
Void Property Repair |provider to undertake void property repair and servicing works Bianco - Highways & |/ Michael Breen
Service in the South of Hillingdon (Lot 1) and extend the contract the Property, Transport

other incumbent provider to undertake void property repair and Highways &
servicing works in the North of Hillingdon (Lot 2) for a further 1 Transport
year in accordance with the options available in those contract.

089 |Renovation of tennis |Following a procurement competitive process, Cabinet approval|All Clir Eddie Residents' |P - Stuart Hunt / Public
courts sites within will be sought to appoint a contractor to undertake the Lavery - Services Allison Mayo
the London Borough |renovation of tennis courts within the London Borough of Residents’
of Hillingdon Hillingdon ensuring residents of all ages and abilities have Services

access to excellent quality standard courts.




Sl Voluntary Sector Regular report on discounted leases to voluntary sector All Clir Jonathan |Property, P - James Raven Private (3)
Leases Report organisations that benefit residents and the wider community Bianco - Highways &
Property, Transport
Highways &
Transport
Sl Public Preview of A report to Cabinet to provide maximum transparency to TBC All Cabinet All CS - Democratic Public
matters to be residents on the private and confidential matters to be Members Services
considered in private |considered later in Part 2 of the Cabinet meeting and agenda.
SI Reports from Select |Reports, findings and recommendations for consideration by |All All TBC CS - Democratic |TBC Public

Committees

the Cabinet, when referred from the appropriate Committee.

Services




Cabinet Member Decisions expected - January 2023

each month by the
Cabinet Member

month on standard items - details of these are listed at the end
of the Forward Plan.

Services

085 |Structural Works at |Cabinet Members will approve a contractor to carry out Eastcote Clir Jonathan |Property, P - Pardeep Private (3)
properties 18-20 Structural works to repair housing properties at 18-20 Seymour Bianco - Highways & [Gedhu / Neil
Seymour Gardens, Gardens, Ruislip. Property, Transport Dowsing
Ruislip, HA4 9QA Highways &
Transport / Clir
Martin Goddard
- Finance
084 |Tree Strategy The Cabinet Member will consider approval of a new Council  |All Clir Eddie Residents' [P - Laura Internal consultation . Public
Tree Strategy (Green Spaces). It will set out how the Council Lavery - Services Jakubiak Select Committee
will manage the Borough'’s trees to ensure it meets its duty of Residents’ / Stuart Hunt
care, legal and health and safety obligations. It will also Services
demonstrate the Council’s recognition of the value of its tree
resource and how the management of trees will contribute to
the Council's Strategic Climate Action Plan. The Strategy will
include policy statements and key information for residents and
other stakeholders, including contractors. It has been
developed in consultation with the Council’s Arboricultural team
and other relevant services such as Highways, Planning and
Insurance.
SI Standard Items taken |Cabinet Members make a number of non-key decisions each  Various All TBC CS - Democratic |Various Public




Cabinet meeting - Thursday 16 February 2023 (report deadline 30 January 2023)

081 |Provision of Waste  |Cabinet will consider an extension to the current contract for ~ |All Clir Eddie Residents’ |P - Nicola Herbert Private (3)
Weekends the provision of waste weekends held at the Civic Amenity Site, Lavery - Services
West Drayton. Residents’
Services
057 |Fleet Replacement As part of the Council's 7-year fleet replacement programme, |All Clir Jonathan |Property, R - Steve Gunter / Private (3)
Programme Cabinet will consider the procurement of vehicles required Bianco - Highways & |Trudie Eldriny
across Housing Maintenance and Green Spaces. It will include Property, Transport
options for diesel and electric vehicles, where commercially Highways &
viable. Transport
066 |Parenting Support Cabinet will consider the award of a contract for Parenting All Clir Susan Children, CY /R - Kathryn Private (3)
and Development Support and Development Programmes. Such programmes O'Brien - Families & |Wyatt / Sally Offin
Programmes offer community-based support and guidance to parents Children, Education
teenagers who are experiencing challenges. Families &
Education
041 |Social Care Catering |Following Cabinet's decision on 17 February 2022 to extend the |N/A Clir Jane Health & AS | R - Claire Fry Private (3)
Services current contract, following a review and procurement exercise, Palmer - Health [Social Care |/ Sally Offin
Cabinet will consider new contractual arrangements for Social & Social Care
Care Catering Services in Extra Care, Children's Residential
settings and other relevant facilities.
048 |London Community |The London Community Equipment Consortium, which N/A Clir Jane Health & AS - Sandra Private (3)
Equipment Hillingdon is a member of, intends to award a contract following Palmer - Health |Social Care |Taylor / Gary
Consortium's a competitive tender process. Cabinet approval is sought. & Social Care Collier
contract award Community Equipment involves a wide range of activities such
as the storage, supply, distribution, repair, collection, recycling,
maintenance and refurbishment of a range of community
equipment.
077 |The provision of Cabinet will consider a contract(s) for the provision of Section  |N/A Clir Jane Health & AS /R - Sandra Private (3)
Section 12 Doctors & |12 Doctor Assessments and Best Interest Assessor Palmer - Health |Social Care |Taylor / Bukky
Best Interest Assessments, as outlined in The Deprivation of Liberty & Social Care Junaid / Sally
Assessors Safeguards (DoLS) Statutory Code of Practice. Section 12 Offin
Doctors are appointed as having special experience in the
diagnosis or treatment of mental disorders. Best Interest
Assessors meet every person assessed under DoLS,
considering their ability to make decisions about their lives.
073 |Battle of Britain Cabinet approval will be sought to appoint a contractor to carry [Hillingdon Clir Jonathan |Property, P - Tim Martin / Private (3)
Bunker Phase 2 - out the drainage mitigation measures, and structural works to  |West Bianco - Highways & |Neena Singh
Water Ingress the ventilation shafts and associated works at this nationally Property, Transport
significant WW?2 site in the Borough. Highways &
Transport




59b |Approval of school Eastcote / Clir Susan Children, ES - Tajinder Statutory consultation Public
admissions . ) e - |Al O'Brien - Families & |Bhojani / Vikram
Subject to Cabinet's decision in October 2022 to consult on this . : :
arrangements . . ; . Children, Education Hansrani
matter, there is the opportunity to review the number of primary Families &
places and potentially reduce Published Admission Numbers Education
(PAN) in some schools to ensure schools and the authority
best meet the needs of all pupils across the Borough, and
make effective use of resources in schools and between them.
Therefore, the Council is proposing to reduce the Published
Admission Number for Coteford Infant School. Cabinet will
make a decision on this following consideration of the
consultation responses.
040b [The Council's Budget {Following consultation, this report will set out the Medium Term |All Clir lan All R-Andy Evans  |p i consultation Public
Medium Term Financial Forecast (MTFF), which includes the draft General Edwards - through the Select
Financial Forecast Fund reserve budget and capital programme for 2023/24 for Leader of the Committee process
2023/24 - 2027/28 consultation, along with indicative projections for the following Council / ClIr and statutory
(BUDGET four years. This will also include the HRA rents for Martin Goddard consultation with
FRAMEWORK) consideration. - Finance businesses &
ratepayers
045 |The Schools Budget |Cabinet will asked to agree the Schools Budget for the next All Clir Susan Finance & R - Graham Young|Schools Forum Public
2023/24 financial year, following a recommendation from the Schools O'Brien - Corporate
Forum. Children, Services
Families &
Education / Clir
Martin Goddard
- Finance
SI Public Preview of A report to Cabinet to provide maximum transparency to TBC All Cabinet All CS - Democratic Public
matters to be residents on the private and confidential matters to be Members Services
considered in private |considered later in Part 2 of the Cabinet meeting and agenda.
Sl Voluntary Sector Regular report on discounted leases to voluntary sector All Clir Jonathan |Property, P - James Raven Private (3)
Leases Report organisations that benefit residents and the wider community Bianco - Highways &
Property, Transport
Highways &
Transport
Si Monthly Council The Cabinet receives a monthly report setting out in detail the |All Clir Martin Finance & R - Andy Evans Public
Budget - monitoring |Council’s revenue and capital position and other key financial Goddard - Corporate
report decisions required. Finance Services
SI Reports from Select |Reports, findings and recommendations for consideration by |All All TBC CS - Democratic |TBC Public

Committees

inet Member D

the Cabinet, when referred from the appropriate Committee.

ecisions expected - February 2023

Services

Si

Standard Items taken
each month by the
Cabinet Member

Cabinet Members make a number of non-key decisions each
month on standard items - details of these are listed at the end
of the Forward Plan.

Various

All

TBC

CS - Democratic
Services

Various

Public




Cabinet meeting - Thursday 23 March 2023 (report deadline 6 March 2023)

096 |Low/Med Rise Lateral |Cabinet will consider the award of a contract to complete the Charville; Clir Jonathan |Property, Place - John NEW
& Electrical replacement of Lateral & Electrical Distribution Equipment Yeading Bianco - Highways & |Phillips / Gary ITEM
Distribution Upgrades |within Low/Med Rise Residential Blocks at Barnhill & Portland Property, Transport Penticost
at Barnhill and Road Estates. This will ensure the buildings have electrical Highways &
Portland Road systems that are reliable, safe and energy efficient. Transport
Estates
044 |Occupational Therapy |Following the short term extension of the current contract, N/A Clir Susan Health & AS / FD - Sally Private (3)
Services for Adults, |Cabinet will consider a new contract for the provision of O'Brien - Social Care |Offin
Children and Young |Occupational Therapy Services for Adults, Children and Young Children,
People for Social People for Social Care and for Major Adaptations from a Families &
Care and for Major competitive tender process. Education / Clir
Adaptations Jane Palmer -
Health & Social
Care
065 |Family Group Cabinet will consider the award of a contract for the Hillingdon |All Clir Susan Children, CY /R -Tehseen Private (3)
Conference Service |Family Group Conference Service, which comprises O'Brien - Families & |Kauser / Sally
independent meetings for families in need of support. They are Children, Education  |Offin
often used when a child might be taken into care, to get family Families &
members to make a plan to allow the child to stay with them Education
safely.
086 |Disabled Facilities Cabinet will consider contract awards for two providers for the |All Clir Jonathan |Property, P - Sarah Jane- Private (3)
Grant & Adaptation (for Disabled Facilities Grant & Adaptation Works within Private Bianco - Highways & |Bartlett
Works - Contract(s) |Dwellings and the Council's Housing Stock. The proposed Property, Transport
contract is for a 4 + 2 year period. Highways &
Transport
060 |Rough Sleeper Cabinet will consider the award a contract for support services |All Clir Eddie Residents' |P/R -Mark Private (3)
Services Contract for Rough Sleepers in the Borough. Lavery - Services Billings / Debbie
Award Residents’ Weller / Sally Offin
Services
071 |Framework Following a procurement exercise, approval is sought for the N/A Clir Martin Finance & P /R - Paul Public
Agreement for creation of a multi lot Framework for construction consultancy Goddard - Corporate  (Soward / Michael
Building & services that can be utilised by the Council and also other Finance / Clir  [Services Breen
Construction Public Bodies. This will provide the ability for more competitive Jonathan
Consultancy Services pricing, drive savings and improve efficiencies in the Bianco -
procurement process. Property,
Highways &
Transport
Sl Public Preview of A report to Cabinet to provide maximum transparency to TBC All Cabinet All CS - Democratic Public
matters to be residents on the private and confidential matters to be Members Services

considered in private

considered later in Part 2 of the Cabinet meeting and agenda.




Sl Voluntary Sector Regular report on discounted leases to voluntary sector All Clir Jonathan |Property, P - James Raven Private (3)
Leases Report organisations that benefit residents and the wider community Bianco - Highways &
Property, Transport
Highways &
Transport
SI Monthly Council The Cabinet receives a monthly report setting out in detail the |All Clir Martin Finance & R - Andy Evans Public
Budget - monitoring |Council’s revenue and capital position and other key financial Goddard - Corporate
report decisions required. Finance Services
SI Reports from Select |Reports, findings and recommendations for consideration by |All All TBC CS - Democratic |TBC Public
Committees the Cabinet, when referred from the appropriate Committee. Services
Cabinet Member Decisions expected - March 2023
Sl Standard Items taken [Cabinet Members make a number of non-key decisions each |Various All TBC CS - Democratic |Various Public
each month by the month on standard items - details of these are listed at the end Services
Cabinet Member of the Forward Plan.




Cabinet meeting - Thursday 20 April 2023 (report deadline 3 April 2023)

079 |Carer Support Cabinet will consider a contract for Integrated Carer Support N/A Clir Jane Health & AS /R - Sandra Private (3)
Services Services for adults and children. Such services support carers Palmer - Health [Social Care |Taylor/ Gavin
within the Borough, make it easier for them to access advice, & Social Care Fernandez / Sally
information and support for the valued role they undertake. Offin
082 |Homeless Prevention |Cabinet will consider the procurement for the Homeless All Clir Eddie Residents’ |R/P - Sally Offin Public
for Young People Prevention for Young People Service - including Hillingdon's Lavery - Services | Debbie Weller &
Service homeless assessment function for young people (18 to 24 Residents’ Mark Billings
years). Services
087 |Playground Cabinet will consider a contract following a competitive tender  |All Clir Eddie Residents’ |P - Jamie Bell Private (3)
inspection, process for the inspection , maintenance and repair of Lavery - Services
maintenance and playgrounds within the Borough. Residents’
repair contract Services
Sl School Capital The twice yearly update to Cabinet on the Council's major Various Clir Jonathan |Property, P - Bobby Finch Public
Programme Update [school infrastructure programme and upgrading of educational Bianco - Highways &
facilities to deliver a good quality education for all children in Property, Transport
the Borough. Highways &
Transport / Clir
Susan O'Brien -
Children,
Families &
Education
046 |Standards and quality | The Annual Report to Cabinet regarding children and young All Clir Susan Children, ES - Vikram Select Committee Public
of education in people's educational performance across Hillingdon schools. O'Brien - Families & |Hansrani/ Rani
Hillingdon during Children, Education Dady
2021/22 Families &
Education
Sl Public Preview of A report to Cabinet to provide maximum transparency to TBC All Cabinet All CS - Democratic Public
matters to be residents on the private and confidential matters to be Members Services
considered in private |considered later in Part 2 of the Cabinet meeting and agenda.
SI Voluntary Sector Regular report on discounted leases to voluntary sector All Clir Jonathan |Property, P - James Raven Private (3)
Leases Report organisations that benefit residents and the wider community Bianco - Highways &
Property, Transport
Highways &
Transport
Sl Monthly Council The Cabinet receives a monthly report setting out in detail the |All Clir Martin Finance & R - Andy Evans Public
Budget - monitoring |Council’s revenue and capital position. Goddard - Corporate
report Finance Services
Sl Reports from Select |Reports, findings and recommendations for consideration by  |Various All TBC CS - Democratic |Various Public
Committees the Cabinet, when referred from the appropriate Committee. Services




Cabinet Member Decisions expected - April 2023

Standard Items taken [Cabinet Members make a number of decisions each month on |Various CS - Democratic |Various
each month by the standard items - details of these standard items are listed at the Services
Cabinet Member end of the Forward Plan.
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Cabinet meeting - Thursday 25 May 2023 (report deadline 27 April)

SI Public Preview of A report to Cabinet to provide maximum transparency to TBC All Cabinet All CS - Democratic Public
matters to be residents on the private and confidential matters to be Members Services
considered in private |considered later in Part 2 of the Cabinet meeting and agenda.
SI Voluntary Sector Regular report on discounted leases to voluntary sector All Clir Jonathan |Property, P - James Raven Private (3)
Leases Report organisations that benefit residents and the wider community Bianco - Highways &
Property, Transport
Highways &
Transport
Sl Reports from Select |Reports, findings and recommendations for consideration by  |All All TBC CS - Democratic |TBC Public
Committees the Cabinet, when referred from the appropriate Committee. Services
Cabinet Member Decisions expected - May 2023
SI Standard Items taken |Cabinet Members make a number of decisions each month on (Various All TBC CS - Democratic |Various Public
each month by the standard items - details of these standard items are listed at the Services
Cabinet Member end of the Forward Plan.




Cabinet meeting - June 2023 (date TBC)

043 |Local Flood Risk Following approval of the Flood Action Plan in May 2021, All Clir Eddie Residents' |P - lan Thynne Select Committee and Public
Management Strategy |Cabinet will consider consultation on an updated Local Flood Lavery - Services public consultation.
Risk Management Strategy detailing the Council and partner's Residents’
approach to tackling local flooding. The Strategy is a statutory Services
requirement.
Sl Public Preview of A report to Cabinet to provide maximum transparency to TBC All Cabinet All CS - Democratic Public
matters to be residents on the private matters to be considered later in Part 2 Members Services
considered in private |of the Cabinet meeting and agenda.
Sl Budget Outturn Cabinet will review the Council's budget outturn position for the |All Clir Martin Finance & R - Andy Evans Public
2022/23 previous financial year. Goddard - Corporate
Finance Services
Sl Planning Obligations [Cabinet will receive an annual update report to monitor All Clir Eddie Residents' [P - Nicola Wyatt Public
and Community spending on section 106 (developer contribution) monies along Lavery - Services
Infrastructure Levy  |with the Community Infrastructure levy. Residents’
Annual Monitoring Services
report
SI Voluntary Sector Regular report on discounted leases to voluntary sector All Clir Jonathan |Property, P - James Raven Private (3)
Leases Report organisations that benefit residents and the wider community Bianco - Highways &
Property, Transport
Highways &
Transport
Sl Reports from Select |Reports, findings and recommendations for consideration by All TBC TBC CS - Democratic |[TBC Public
Committees the Cabinet, when referred from the appropriate Committee. Services
Cabinet Member Decisions expected - June 2023
SI Standard Items taken |Cabinet Members make a number of non-key decisions each  Various All CS - Democratic |Various Public
each month by the month on standard items - details of these are listed at the end Services
Cabinet Member of the Forward Plan.




Cablnet meeting - July 2023 (date TBC)

Si

Committees

Standard Items taken
each month by the
Cabinet Member

the Cabinet, when referred from the appropriate Committee.

Cabinet Members make a number of non-key decisions each
month on standard items - details of these are listed at the end
of the Forward Plan.

Various

All

Services

CS - Democratic
Services

Various

Strategic Climate Hillingdon Council passed a Climate Change Declaration at its |All Clir Eddie Residents’ |P/R-lan Thynne |[Residents' Services Public
Action Plan full Council meeting on 16 January 2020 which set out targets Lavery - Services Select Committee
to become carbon neutral and achieve 100% clean energy Residents’
across the Council’s services by 2030. It will also set out the Services
Council's approach to low carbon procurement. Cabinet in July
2021 approved the Council's Climate Action Plan to achieve
this and also agreed to review progress annually. This is the
first annual progress review of the Plan to Cabinet.
Sl Carers Strategy Cabinet will receive a progress report on the Carers Strategy  |All Clir Jane Health & AS - Sandra Public
Update and Delivery Plan. Palmer - Health [Social Care |Taylor
& Social Care
SI Older People's Plan |Cabinet will receive its yearly progress update on the Older All Clir lan Health & CS - Kevin Byrne |Older People, Leader's Public
update People's Plan and the work by the Council and partners to Edwards - Social Care Initiative
support older residents and their quality of life. Leader of the
Council / Clir
Jane Palmer -
Health & Social
Care
SI Public Preview of A report to Cabinet to provide maximum transparency to TBC All Cabinet All CS - Democratic Public
matters to be residents on the private and confidential matters to be Members Services
considered in private |considered later in Part 2 of the Cabinet meeting and agenda.
Sl Monthly Council The Cabinet receives a monthly report setting out in detail the |All Clir Martin Finance & R - Andy Evans Public
Budget - monitoring |Council’s revenue and capital position. Goddard - Corporate
report Finance Services
Sl Voluntary Sector Regular report on discounted leases to voluntary sector All Clir Jonathan |Property, P - James Raven Private (3)
Leases Report organisations that benefit residents and the wider community Bianco - Highways &
Property, Transport
Highways &
Transport
SI Reports from Select |Reports, findings and recommendations for consideration by |All All All CS - Democratic |TBC Public

Cabinet Member Decisions expected - July 2023

Public
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AUGUST 2023 - NO CABINET MEETING

Interim or urgent As there is no Cabinet meeting in August, the Leader of the Various Clir lan TBC CS - Democratic |Various Public /
executive decision- |Council may take interim or urgent key decisions, and if so Edwards - Services Private -
making by the Leader |required, on behalf of the full Cabinet. These will be reported to Leader of the TBD
of the Council Cabinet at a later date for ratification and public record. Council

Sl Standard Items taken [Cabinet Members make a number of non-key decisions each  |Various All TBC CS - Democratic |Various Public
each month by the month on standard items - details of these are listed at the end Services
Cabinet Member of the Forward Plan.
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Cabinet meeting - September 2023 (date TBC)

095 |Revenues & Benefits |The existing managed services contract within Revenues & N/A Clir Martin Finance & FD - lain Watters / NEW |Private (3)
Contract Award Benefits expires in May 2024. This report to Cabinet seeks Goddard - Corporate Trudie Eldriny / ITEM
approval for new contracting arrangements beyond this date Finance Services Maureen
following a procurement exercise to be undertaken in March Pemberton
2023 and market engagement from October 2022.
Sl Public Preview of A report to Cabinet to provide maximum transparency to TBC All Cabinet All CS - Democratic Public
matters to be residents on the private and confidential matters to be Members Services
considered in private |considered later in Part 2 of the Cabinet meeting and agenda.
Sl Voluntary Sector Regular report on discounted leases to voluntary sector All Cllr Jonathan |Property, P - James Raven Private (3)
Leases Report organisations that benefit residents and the wider community Bianco - Highways &
Property, Transport
Highways &
Transport
SI Monthly Council The Cabinet receives a monthly report setting out in detail the |All Clir Martin Finance & R - Andy Evans Public
Budget - monitoring |Council’s revenue and capital position and other key financial Goddard - Corporate
report decisions required. Finance Services
SI Reports from Select |Reports, findings and recommendations for consideration by |All All TBC CS - Democratic |TBC Public
Committees the Cabinet, when referred from the appropriate Committee. Services
ecisions expected - September 2023
Sl Standard Items taken [Cabinet Members make a number of non-key decisions each |Various All TBC CS - Democratic |Various Public
each month by the month on standard items - details of these are listed at the end Services
Cabinet Member of the Forward Plan.
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Cabinet meeting - October 2023 (date TBC)

096 |Consideration of Cabinet’s will consider whether it is required to set any licensed |TBC Clir Susan Finance & |R-Terry Shaw NEW |Private (3)
setting a licensed deficit budget for certain schools in 2023/24. O'Brien - Corporate ITEM
deficit budget in Children,
2023/24 for certain Families &
schools in the Education / ClIr
Borough Martin Goddard
- Finance
SI The Annual Report Of | This report provides the Cabinet with a summary of the activity |All Clir Susan Health & CY / AS - Alex Select Committees Public
Adult and Child undertaken by the Safeguarding Children Partnership Board O'Brien - Social Care / |Coman / Sandra
Safeguarding and the Safeguarding Adults Board to address the identified Children, Children, Taylor
Arrangements local priorities. The Cabinet will consider this report and Families & Families &
approve the activity and the local priorities for the two boards. Education / Clir |[Education
Jane Palmer -
Health & Social
Care
SI School Capital The twice yearly update to Cabinet on the Council's major Various Clir Jonathan |Property, P - Bobby Finch Public
Programme Update (school infrastructure programme and upgrading of educational Bianco - Highways &
facilities to deliver a good quality education for all children in Property, Transport
the Borough. Highways &
Transport / Clir
Susan O'Brien -
Children,
Families &
Education
Si Voluntary Sector Regular report on discounted leases to voluntary sector All Clir Jonathan |Property, P - James Raven Private (3)
Leases Report organisations that benefit residents and the wider community Bianco - Highways &
Property, Transport
Highways &
Transport
Sl Public Preview of A report to Cabinet to provide maximum transparency to TBC All Cabinet All CS - Democratic Public
matters to be residents on the private and confidential matters to be Members Services
considered in private |considered later in Part 2 of the Cabinet meeting and agenda.
Sl Monthly Council The Cabinet receives a monthly report setting out in detail the |All Clir Martin Finance & R - Andy Evans Public
Budget - monitoring |Council’s revenue and capital position and other key financial Goddard - Corporate
report decisions required. Finance Services
Cabinet Member Decisions expected - October 2022
SI Standard Items taken |Cabinet Members make a number of non-key decisions each  Various All TBC CS - Democratic |Various Public
each month by the month on standard items - details of these are listed at the end Services
Cabinet Member of the Forward Plan.
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Cabinet meeting - November 2023 (date TBC)

SI Voluntary Sector Regular report on discounted leases to voluntary sector All Clir Jonathan |Property, P - James Raven Private (3)
Leases Report organisations that benefit residents and the wider community Bianco - Highways &
Property, Transport
Highways &
Transport
Sl Public Preview of A report to Cabinet to provide maximum transparency to TBC All Cabinet All CS - Democratic Public
matters to be residents on the private and confidential matters to be Members Services
considered in private |considered later in Part 2 of the Cabinet meeting and agenda.
Sl Monthly Council The Cabinet receives a monthly report setting out in detail the |All Clir Martin Finance & R - Andy Evans Public
Budget - monitoring |Council’s revenue and capital position and other key financial Goddard - Corporate
report decisions required. Finance Services
Sl Reports from Select |Reports, findings and recommendations for consideration by All All TBC CS - Democratic |[TBC Public
Committees the Cabinet, when referred from the appropriate Committee. Services
Cabinet Member Decisions expected - November 2022
SI Standard Items taken |Cabinet Members make a number of non-key decisions each  Various All TBC CS - Democratic |Various Public
each month by the month on standard items - details of these are listed at the end Services
Cabinet Member of the Forward Plan.




CABINET MEMBER DECISIONS: Standard Items (Sl) that may be considered each month

SI Urgent Cabinet-level |The Leader of the Council has the necessary authority to make (Various Clir lan TBC CS - Democratic |TBC Public /
decisions & interim decisions that would otherwise be reserved to the Cabinet, in Edwards - Services Private
decision-making the absence of a Cabinet meeting or in urgent circumstances. Leader of the
(including emergency |Any such decisions will be published in the usual way and Council
decisions) reported to a subsequent Cabinet meeting for ratification. The

Leader may also take emergency decisions without notice, in
particular in relation to the COVID-19 pandemic, which will be
ratified at a later Cabinet meeting.

SI Ward Budget Initiative| To approve the spending of Ward Budgets following All Clir Douglas Finance and |P - Helena Local consultation Public

applications from Ward Councillors - this will be done on a Mills - Corporate Webster within the Ward
monthly or regular cycle. Corporate Services undertaken by Ward

Services / Clir Councillors

lan Edwards -

Leader of the

Council (if in

Ruislip Manor

ward)

Sl Business, shops and |To approve various rents, leases, surrenders and lease Various Cllr Jonathan |Property, P-TBC Private (3)
commercial rents, renewals for a variety of businesses, organisations, properties Bianco - Highways &
leases, surrenders or via commercial transactions, as per thresholds for decision- Property, Transport
and renewals making set out in the Procurement and Contract Standing Highways &

Orders. Transport

SI To consider rent To consider rent reviews of commercial and other premises. tbc Clir Jonathan |Property, P-TBC Private

reviews Bianco - Highways & (1,2,3)
Property, Transport
Highways &
Transport

Sl School Governing To approve appointments, nominate appointments and make |N/A Cllr Susan Children, ES - Vikram Public
Bodies, Instruments |reappointments of local authority governors and to approve any O'Brien - Families & |Hansrani/CS -
of Government and |[changes to school governing body constitutions. To also Children, Education Democratic
Governors / authorise any Member to be a Governor or Director of an Families & Services
Authorising Academy |Academy. Education
Appointments

SI Release of Capital The release of all capital monies requires formal Member TBC Clir Martin All - TBC by |various Corporate Finance Public but
Funds approval, unless otherwise determined either by the Cabinet or Goddard - decision some

the Leader. Batches of monthly reports (as well as occasional Finance (in made Private
individual reports) to determine the release of capital for any conjunction (1,2,3)

schemes already agreed in the capital budget and previously
approved by Cabinet or Cabinet Members

with relevant
Cabinet
Member)




SI The purchase of ex |Cabinet Member may determine, as and when required, the TBC Clir Martin Property, P - Perry Scott Private
Council properties or |purchase of new properties using HRA capital funds to Goddard - Highways & (1,2,3)
new private increase the affordable housing stock within the Borough. Such Finance / Clir |Transport
properties for the acquisitions will be reported back to Cabinet. Jonathan
Council's housing Bianco -
supply Property,

Highways &
Transport

SI Petitions about Cabinet Members will consider a number of petitions received [TBC All TBC CS - Democratic Public
matters under the by local residents and organisations and decide on future Services
control of the Cabinet |action. These will be arranged as Petition Hearings.

Sl Local Safety Schemes|To consider petitions received and decide on future action TBC Clir Jonathan |Property, P - David Knowles | Traffic Liaison Group Public
and Parking Revenue Bianco - Highways &

Account funded Property, Transport

schemes Highways &
Transport

SI Pedestrian Crossings | To approve schemes to provide crossing facilities TBC Cllr Jonathan |Property, P - David Knowles Public

Bianco - Highways &
Property, Transport
Highways &
Transport

SI To approve debt / To approve individual case of debt / write offs that are in n/a Clir Martin Finance & various Private
write offs excess of £5000 but under £50,000. Goddard - Corporate (1,2,3)

Finance Services

SI To approve To approve compensation payments in relation to any n/a All TBC various Private
compensation complaint to the Council in excess of £1000. (1,2,3)
payments

Sl Transport - Local Local Implementation Programme including schemes for the TBC Clir Jonathan |Property, P - David Knowles Public
Implementation public realm, parking, road safety, school travel, walking, Bianco - Highways &

Programme cycling, air quality improvement and Traffic Regulation Orders. Property, Transport
Highways &
Transport

Sl Acceptance of To accept quotations, tenders, contract extensions and contract|n/a Clir lan TBC various Private (3)

Tenders variations valued between £50k and £500k in their Portfolio Edwards -
Area where funding is previously included in Council budgets. Leader of the

Council OR ClIr
Martin Goddard
- Finance / in
conjunction
with relevant
Cabinet
Member
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SI All Delegated Where previously delegated by Cabinet, to make any TBC All TBC various Public /
Decisions by Cabinet |necessary decisions, accept tenders, bids and authorise Private
to Cabinet Members, |property decisions / transactions in accordance with the (1,2,3)
including tender and |Procurement and Contract Standing Orders.
property decisions

SI School Redundancy |To consider requests for School Redundancy Payments and TBC Clir Susan Children, ES - Vikram Private
Payments decide whether to approve them on behalf of the Local O'Brien - Families & |Hansrani (1,2,3)

Authority Children, Education
Families &
Education

Sl Sale, and conversion, | To consider any issues in relation to loft space and also TBC Cllr Jonathan |Property, P - Michele Wilcox Private
of loft space to consider an extension of the leasehold interests for several Bianco - Highways & (1,2,3)
leaseholders and also |flats where the Council as freeholder has received an Property, Transport
extension of application under the Leasehold Reform Housing and Urban Highways &

Leasehold Interests |Development Act 1993. The report will recommend grant of the Transport
of flats under the extensions in each case where the Notice is valid and in
1993 Act accordance with legislation.

SI Chrysalis Programme | The Cabinet Member will be asked to consider the approval of |Various Clir Eddie Residents' [P - Helena Public
of Environmental projects. Lavery - Services Webster
Improvements Residents’

Services
SI External funding bids |To authorise the making of bids for external funding where n/a All TBC various Public
there is no requirement for a financial commitment from the
Council.

SI Appeals in relation to |To determine appeals in relation to business rates followinga |TBC ClIr Martin Finance & R - Maureen Private
business rates decision by the Council. Goddard - Corporate Pemberton (1,2,3)
(NNDR) Finance Services

Sl TBC All TBC various Public

Response to key

The Cabinet's Forward Plan is an official document by the London Borough of Hillingdon, UK
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