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Objectives

» To develop an understanding of government guidelines regarding
Parenting Contracts/Attendance Panel agreements and ESO

« To identify the responsibilities of the school in responding to persistent
absence

« To be able to have clear information on Parenting Contracts/Attendance
panel agreements and ESO as outlined in the Working Together to
Improve Attendance guidance

« To be able to complete well evidenced case work ahead of a referral to
the Attendance Support Team for legal intervention
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Working together to improve school
attendance

-
* Improving attendance is everyone’s business
« Education is a legal requirement for all children Working together to
of compulsory school age improve school
attendance

Guidance for maintained schools,
academies, independent schools, and

« Expectations of schools local authorities

Published: May 2022

Applies from: September 2022
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Working together to improve school
attendance

Not meeting Meeting expected Meeting the higher
expected standard | standard in reading | standard in reading

in reading writing writing and Maths | writing and Maths
and Maths

Absencerate at KS2 4.7% 3.5% 2.7%

Not achieving grade | Achieving grade 4
9to4 in Englishand | to 1 in English

Maths and Maths

Absencerate at KS4 8.8% 5.2%
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A schools Attendance Policy should
Include:

« The attendance and punctuality expectations of pupils and parents

 The name and contact details of the senior leader responsible for the
strategic approach to attendance in school

» Information and contact details of the school staff who pupils and
parents should contact about attendance on a day-to-day basis

 The school’s day to day processes for managing attendance

« How the school is promoting and incentivising good attendance

» The school’s strategy for using data to target attendance

» The school’s strategy for reducing persistent and severe absence

« The point at which Fixed Penalty Notices for absence and other
sanctions will be sought if supportis not appropriate

T™ILLINGDON www.hillingdon.gov.uk

LONDON



Effective School Attendance
Improvement and Management

PREVENTION of
poor attendance
through good whole
school attendance
management

ALL PUPILS Developing good attendance
patterns through effective whole school
approach to attendance (including leadership,
ethos and systems and processes)

PUPILS AT RISK OF POOR
ATTENDANCE Using attendance and
absence data rigorously to support pupils
with increasing levels of absence, arriving
at school late or taking leave in term time
without permission before it becomes a
regular pattern

EARLY
INTERVENTION
to reduce absence
before it becomes
habitual

PUPILS WITH POOR
ATTENDANCE Intervening as early
as possible and agreeing an action

TARGETED
reengagement
of persistent

plan for pupils with high levels of
absence and those demonstrating
growing disengagement with school

PERSISTENTLY AND
SEVERELY ABSENT PUPILS
Put additional targeted support in
place, where necessary working

and severely
absent pupils

with partners, and agree a joint
approach with local authorities for
all severely absent pupils
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School responsibilities

School attendance Management

« Firstday calling

« Home visits, calls and/or sending out letters from the school

- Late gates

« Parent drop ins or attendance services

* Providing advice and support on attendance at parents’ evenings

* Running attendance reward and recognition systems

« Attendance assemblies

» Analysing the school’s data

« Contacting families and understanding what the barriers to attendance are
« Setting up and leading attendance meetings with families

» Developing in school reasonable adjustments and initial attendance action
plans

« Completion of referrals to other services, including early help assessments
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VOLUNTARY
SUPPORT

Helping parents to
access services
of their own
accord and/or a
voluntary whole
family plan to
tackle the barriers
to attendance

FORMAL
SUPPORT

A formal

parenting

contract
agreed by the
pupil, parent,
school and/or
local authority

Progressing to
a legally
binding

Education
Supervision
Order in the
Family Court if
there is non-
engagement
and deemed
necessary

7

STATUTORY
CHILDREN'S SOCIAL
CARE INVOLVEMENT

Where there are
safeguarding concerns
and an Education
Supervision Order is not
appropriate or has not
been successful the
case should be
considered for s.17 or
s.47 statutory social care
involvement

ATTENDANCE
PROSECUTION

Where all other routes
have failed or are not
deemed appropriate, the
case should be
considered for
attendance prosecution
in the Magistrates Court
(or a FPN for irregular
attendance)

Attendance interventions

O
HILLINGDON

LONDON

www.hillingdon.gov.uk



Voluntary Support to be offered by the
school

Pupil with less than 90%
attendance

|

Send out letters 1-3

!

If there is notanimprovementin
attendance organise a supportmeeting
with parent(s)

!

If there is notanimprovementin
attendance offer the parent(s) formal
support. Invite parent(s)toa meeting
where attendance can be discussed,
offers of supportfrom other agencies

etc and agreements made where a
Parenting contractis to be signed

|

Arrange a meeting to invite the
parent(s)to a meetingtosigna
Parenting contract
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Range of formal interventions that can
be used by schools

Range of formal interventions

« Parenting contract
« Attendance panel agreement

g
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Parenting contracts

The purposeandwhatitis

» To work in partnership with the parent(s)

* Formal written agreement between a parent and either the school (with the
exception of independent schools and non-maintained special schools)

» local authority to address irregular attendance at school or alternative
provision

* Not legally binding

* Not a punitive tool

» Supportive tool

» An alternative to prosecution

» Parents cannot be compelled to enter a contract, neither can they be
agreed in a parent’s absence
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Parenting contracts

The parenting contract should contain the following:

» Detalls of the requirements the parent(s) is expected to comply with.

« A statement from the school and/or local authority agreeing to provide
support to the parent(s) to meet the requirements and setting out details of
the support.

A statement by the parent that they agree to comply with the
requirements for the period of time specified by the contract.

NILLINGDON www.hillingdon.gov.uk
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The Parenting contract document

Parenting Contract Agreement

(This document should be completed when a parent attends the schools formal
attendance meeting)

Date of meeting:

[ Full name of pupil-
DOB: [Age:
Full address:

‘School Name:
School year:
CINICP: Yes/No | SEND support: | Yes/No [ EHCP: [ Yes/No

Persons with Parental Respensibility (this inciudes birth parents and persons with
parental responsibility or who have day to day care of the child)

Parental Full name Tick to confirm present
Responsibility at meeting
Father
Mother
Other:
Grandparent
Carer | | |

All present at meeting

Professional Full Name

School senior attendance lead
School attendance officer
Other professionals: |
Keyworker/Social worker/Housing
officer/SEND Officer/ YOS Officer/ School
Nurse/GP or other health professional/
Safer Schools Police Officer

Reason for Panel meeting

(Pupil’s name) attendance is currently XX% out of a possible XX sessions. (pupil name)
has only managed to attend XX sessions.

further explained

1. Actions taken to date to improve student's school attendance:

(School should detail all interventions and offers of support to remove barriers to the pupil
aftending school] E.g.Phone calls, lefters, invite to voluntary support meeting, EHA
mpleted, school nurse, for any SEND support, referral for
educational psychologist, communication with GP/ other heaith professionals, reduced
timetable, adjusted start/finish time, offer of school pastoral support, incentives, liaising
with other LA contacts e.g. social work, Keyworker, housing officer. This list is not
exhaustive and can include other offers of support, professional and interventions.

2. Pupil's comments:
(Where appropriate the pupii can attend the panel meeting. This may be with or with
parents present)

If the child is of primary school age and is not an independent traveller, then the voice of
the child should be captured ahead of the meeting possibly using a tool such as the ‘My
school and me’ template availabie on LEAP)

3. Parent's comments:
(Use this space fo capiure the parent’s comments as to why their child has poor
aftendance)

4. How is this ing the pupil's atschool? Whatcan we as a
school do to support the pupil to attend regularly:

(Outline the impact of the poor attendance for the pupil. This may inciude the impact of
social and academic issues, £¢. Missing intervention groups/cateh up sessions, key
learning, an impact on social deveiopment with peers)

5. What is going well for the pupil in school:

(Outline positive points for the pupil when in school. This may be how well they are
performing in a particular subject, how they interact with their peers and having a
friendship group)

6. What will parents do to support the pupil to attend school every day:

(What actions can the parent agree to do fo ensure that the pupil attends daily? This may
o for

be bringing the child to each school day, offering for
truancy)

7. Any other action/support by a named member of staff:

(Is there any support that can be offered by specific member of staff. Eq Mentor/ pastoral
support, SChool family keyworker, access to trusted staff member for ‘Gheck ins', time out
cards when feeling overwhelmea)

Decisions

Parent/carers:
+ Must ensure their child attends every day that the school is open for them and is on
time for registration
Provide medical evidence to the school if the child's absence is due to iliness
Must contact the school should there be difficulties with the above points.

School:

‘We will only authorise any absence through illness if supported by medical evidence.
Alternatively, you can bring (child’s name) into school if they are unwell and allow the
school to decide whether (chiid’s name) is well enough to stay in school. If the school feels
that he/she is too unwell, then you will not have to provide medical evidence for that
absence.

‘We will be available for advice and support during the review period. If the pupil named in
the agreement does not attend regularly and punctually a referral may be made to the
Attendance Support Team at Hillingdon Gouncil who may consider.

Issuing a Penalty Notice of £60.00 to each parent/carer
prosecution at Magistrate Court

* an Education Supervision Order or

* a Parenting Order.

The pupil's attendance will be reviewed on: (set a dafe to review of af least 4 school
weeks).

| accept the parenting contract agreement decisions above and agree to comply with the
requirements.

Signed Parent/Carer

Signed Parent/Carer

Signed Pupil

Signed Headteacher/ School Attendance Lead

witness
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Parenting contracts

Non-compliance of a parenting contract:

» The lead practitioner should contact the parent and seek an explanation
« decide whether it is reasonable, and the contract remains useful

« the contract is proving difficult to comply with through no fault of the
parent, then a meeting should be arranged with the parent to review and
amend it

 Where no explanation is given, or the lead practitioner is not satisfied
with the explanation, they should serve the parent with a warning to
explain that the contract is not working and may be terminated, and
another course of action pursued, if the parent does not engage

« This may be in the form of a letter, and record of it should be kept
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Formal interventions that are to be held
by the school — Parenting contract

Pupil with less than 90%

attendance
| If the Parenting contract review period has sixor more unauthorised

1 sessions, itis not successful. Referto the Attendance supportteam

for legalintervention via Stronger Families

Send out letters 1-3

| 1

1 If the Parenting contract review period has less than six
If there is not an improvementin unauthorised sessions, itis successful. Send a closure letter to
parent(s)

attendance organise a supportmeeting

with parent(s) T

Review the Parenting contractand agreements after a period of four
weeks to expect an improvementin attendance

If there is notanimprovementin
attendance offer the parent(s) formal

support. Invite parent(s)to a meeting
where attendance can be discussed,
offers of supportfrom otheragencies
etc and agreements made where a Proceed to hold a Parenting contract meeting with the parent(s)
Parenting contract is to be signed presentto be involved in agreements signed bythe parent(s),
attendance lead from SLT and attendance officer.

; T

. . -
Did the parent acceptthe meeting to offer formal support? > Yes

TR
HHILLINGDON

LONDON

www.hillingdon.gov.uk



Attendance panel agreements

The purpose and where they may be appropriate

 Aformal intervention

* Where a parent(s) has failed twice to attend an organised meeting to
discuss attendance and a parenting contract was to be offered

« The attendance Panel agreement is held in the parents' absence.
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The Attendance Panel document

Attendance Panel Agreement

(This document should be completed when a parent aftends the schools formal
attendance meeting)

[ Date of meeting
[ Full name of pupil:

[Age

Full address

School Name:
‘School year:
CIN/CP: Yes/No | SEND support: | Yes/No [EHCP. [ Yes/No

Persons with Parental Responsibility (this includes birth parents and persons with
parental responsibility or who have day to day care of the child)

Parental Full name Tick to confirm present
Responsibility at meeting

Father

Mother

Other:

Grandparent
Carer | |

All present at meeting

Professional Full Name

School senior attendance lead
School attendance officer

[Ciner professionals |
Keyworker/Social worker/Housing
officer/lSEND Officer/ YOS Officer/ School
Nurse/GP or other health professional/
Safer Schools Police Officer

Reason for Panel meeting

(Pupil's name) attendance is currently XX% out of a possible XX sessions. (pupil name)
has only managed to attend XX sessions.

further explained

1. Actions taken to date to improve student's school attendance:

(Schaol should defail all inferventions and offers of support to remove barrfers to the pupil
attending school) E.g.Phane calls, letters, invite to voluntary support meeting, EHA

, school nurse, [ 1s for any SEND support, referral for
educaticnal psychologist, communication with GP/ other heaith professionals, reduced
timetable, adjusted startinish time, offer of school pastoral Support, incentives, liaising
with other LA contacts e.g. social work, keyworker, housing officer. This list is not
exhaustive and can inciude other offers of suppor, professional and interventions.

2. Pupil's comments:
(Where appropriate the pupil can aitend the panel meeting. This may be with or with
parents present)

If the child is of primary school age and is not an independent traveiier, then the voice of
the child should be captured ahead of the meeting possibly using a tool such as the ity
school and me’ tempiate available on LEAP,

3. Parent's comments:
(Use this space to capture the parent’s comments as to why their child has poor
aftendance)

4. How is this ing the pupil's at school? What can we as a.
school do to support the pupil to attend regularly:

(Outline the impact of the poor aftendance for the pupil. This may inciude the impact of
social and academic issues, e.g Missing intervention groups/catch up sessions, key
learning, an impact on social development with peers)

5. What is going well for the pupil in school:

(Outline positive points for the pupil when in school. This may be how weil they are
performing in a particuiar subject, how they interact with their peers and having a
friendship group)

6. Any other action/support by a named member of staff:

(is there any support that can be offered by specific member of staff. £.q_ Mentor/ pastoral
support, school family keyworker, access to trusted staff member for ‘check ins’, time out
cards when feeling overwheimed)

Decisions made by the panel in the parents absence

Parent/carers:
= Must ensure their child attends every day that the school is open for them and is on
time for registration
Provide medical evidence to the school if the child's absence is due 1o iliness
Must contact the school should there be difficulties with the above points

School:

We will only authorise any absence through illness if supported by medical evidence
Alternatively. you can bring (child’s name) into school if they are unwell and allow the
school to decide whether (ehild’s name) is well enough to stay in school. If the school feels
that he/she is too unwell, then you will not have to provide medical evidence for that
absence

We will be available for advice and support during the review period. If the pupil named in
the agreement does not attend regularly and punctually a referral may be made to the
Attendance Support Team at Hillingdon Council who may consider:

Issuing a Penalty Notice of £60.00 to each parenticarer
prosecution at Magistrate Court

an Education Supervision Order or

a Parenting Order.

The pupil's attendance will be reviewed on: (set a date to review of at least 4 school
weeks)

I accept the parenting contract agreement decisions above and agree to comply with the
requirements

Signed Parent/Carer

Signed Parent/Carer

Signed Pupil

Signed Headteacher/ School Attendance Lead

Witness
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Formal interventions that are to be
held by the school — Attendance panel

Pupil with less than 90%

attendance
| If the Attendance panel agreementreview period has sixor more

1 unauthorised sessions, itis not successful. Referto the Attendance
supportteam for legal intervention via Stronger Families

Send out letters 1-3

| 1

1 If the Attendance panel agreementreview period has lessthan six
If there is not an improvementin unauthorised sessions, itis successful. Send a closure letter to
parent(s)

attendance organise a supportmeeting

with parent(s) T

Review the Attendance panel agreementaftera period of four weeks
to expect an improvementin attendance

If there is notanimprovementin
attendance offer the parent(s) formal

support. Invite parent(s)to a meeting

where attendance can be discussed,

offers of supportfrom otheragencies
etc and agreements made where a
Parenting contract is to be signed

Proceed to hold an Attendance Panelin absence ofthe parent(s).
The attendance lead from SLT and attendance officer will make
agreements in theirabsence and sign the attendance panel.

1 T

Did the parent acceptthe meeting to offer formal support? > No

R
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Education Supervision Orders (ESO)

The purpose and what it is

« Alegally binding order applied and made through the Family or High
Court

« Can be a useful alternative to provide formal legal intervention without
criminal prosecution

« Gives the local authority a formal role in advising, helping and directing
the pupil and parent(s) to ensure the pupil receives an efficient, full-time,
suitable education

« The order initially lasts for one year, but extensions can be secured
» For the duration of the ESO, the parent’s duties to secure the child’s

education and regular attendance and there is a duty to comply with any
directions given by the local authority under the ESO

T™ILLINGDON www.hillingdon.gov.uk
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Education Supervision Orders

Contents of an ESO

* An officer of the local authority will be chosen to act as the supervisor of
the order on the authority’s behalf

« It does not need to be an attendance officer, rather it should be
whichever lead practitioner is working with the family (including their
social worker where appropriate)

« Schools should work in partnership with the local authority and whilst
the designated supervisor (the officer of the local authority) retains

overall responsibility, schools can and should provide support and
supervision where appropriate

» The supervisor must determine any directions (requirements the parent
must adhere to) to give whilst the order is in force

T™ILLINGDON www.hillingdon.gov.uk

LONDON



Education Supervision Orders

Contents of an ESO
 There is not a prescribed list, but they may include:

* Requiring the parent(s) to attend support meetings

» Requiring the parent(s) to attend a parenting programme or
counselling

» Requiring the parent(s) to access support services
* Requiring an assessment by an educational psychologist

Review meetings involving all parties (including the school) should be held
every 3 months throughoutthe period the ESO is in force

THILLINGDON www.hillingdon.gov.uk
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Education Supervision Orders

 Non-compliance with an ESO

* Where parents persistently fail to comply with the directions given under
the ESO, they may be guilty of an offence

» Local authorities can prosecute in the Magistrates Court for persistent
non-compliance with the Order

« Parents upon conviction will be liable to a fine of up to £1,000

» The lead officer should also raise persistent failure to comply with
children’s social care services, work together to investigate the
circumstances of the pupil and decide whether it is appropriate for any
further action to be taken

« This can include statutory social care involvement to secure the child’s
welfare.
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Range of legal interventions used by
the Attendance support team

Range of legal interventions

» Education Supervision Orders (ESO)
« Parenting Orders
» Fixed penalty notices

« Building attendance into child in need or child protection plans where
relevant

« Taking forward attendance prosecutions including for persistently
breaching as a last resort where all other routes have been exhausted
or deemed inappropriate.

™ILLINGDON www.hillingdon.gov.uk
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When should legal intervention be
used?

* Once the individual circumstances of the family have been considered

* Once the fullrange of attendance interventions have been completed
by the school

 Where it is clear it will change parental behaviour

™NILLINGDON www.hillingdon.gov.uk
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How to refer for legal interventions

Prior to referral please ensure that:

« All forms of support has been collated such as the Parenting contract or
Attendance panel agreement is included in the referral

« All previous evidence of support such as minutes from meetings or letters from
other agencies involved has been collated as part of your referral

« Depending on the progression of the case a witness statement may be required
» Referrals will still be made via Stronger Families - Hillingdon Council

™ILLINGDON www.hillingdon.gov.uk
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https://www.hillingdon.gov.uk/stronger-families

Contact detalls

Email: attendancesupport@Hillingdon.gov.uk or your allocated
Attendance Support Officer.

™NILLINGDON www.hillingdon.gov.uk

LONDON


mailto:attendancesupport@Hillingdon.gov.uk

	Slide 1: Attendance Support Team
	Slide 2: Welcome
	Slide 3: Attendance Support Team
	Slide 4: Objectives
	Slide 5: Working together to improve school attendance
	Slide 6: Working together to improve school attendance
	Slide 7: A schools Attendance Policy should include:
	Slide 8: Effective School Attendance Improvement and Management 
	Slide 9: School responsibilities 
	Slide 10: Attendance interventions 
	Slide 11: Voluntary Support to be offered by the school 
	Slide 12: Range of formal interventions that can be used by schools 
	Slide 13: Parenting contracts
	Slide 14: Parenting contracts
	Slide 15: The Parenting contract document further explained 
	Slide 16: Parenting contracts
	Slide 17: Formal interventions that are to be held by the school – Parenting contract 
	Slide 18: Attendance panel agreements
	Slide 19: The Attendance Panel document further explained 
	Slide 20: Formal interventions that are to be held by the school – Attendance panel 
	Slide 21: Education Supervision Orders (ESO)
	Slide 22: Education Supervision Orders
	Slide 23: Education Supervision Orders
	Slide 24: Education Supervision Orders
	Slide 25: Range of legal interventions used by the Attendance support team 
	Slide 26: When should legal intervention be used?
	Slide 27: How to refer for legal interventions 
	Slide 28: Contact details

