
Formal interventions that are to be 

held by the school – Attendance 

panel flowchart 

 

 

 

 

 

 

 

 

 

 

Did the parent accept the meeting to offer formal support? 
No 

Pupil with less than 90% 

attendance 

Send out letters 1-3 

If there is not an improvement in 

attendance organise a support meeting 

with parent(s) 

If there is not an improvement in 

attendance offer the parent(s) formal 

support. Invite parent(s) to a meeting 

where attendance can be discussed, 

offers of support from other agencies 

etc and agreements made where a 

Parenting contract is to be signed 

Review the Attendance panel agreement after a period of four weeks 

to expect an improvement in attendance 

If the Attendance panel agreement review period has less than six 

unauthorised sessions, it is successful. Send a closure letter to 

parent(s) 

If the Attendance panel agreement review period has six or more 

unauthorised sessions, it is not successful. Refer to the Attendance 

support team for legal intervention via Stronger Families 

Proceed to hold an Attendance Panel in absence of the parent(s). 

The attendance lead from SLT and attendance officer will make 

agreements in their absence and sign the attendance panel. 


