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PART 1 - SUMMARY AND
EXPLANATION

INTRODUCTION

1.

The Council’s Constitution

The London Borough of Hillingdon has agreed a Constitution, which sets out how
the Council operates, how decisions are made, and the procedures that are
followed to ensure that they are efficient, transparent and accountable to local
people. Some of these processes are required by law, while others are a matter for
the Council to choose.

The Constitution is divided into seven parts within which are sixteen articles, which
set out the basic rules governing the Council’s business. More detailed procedures
and codes of practice are provided in separate rules and protocols at the end of the
document.

What is in the Constitution?

Article 1 of the Constitution commits the Council to making decisions in an efficient
and effective way, giving leadership within the community, working in partnership
with others and taking into account local views. Articles 2-16 explain the rights of
citizens and how the key parts of the Council operate. These are:

(@) Members of the Council (Article 2).

(b) Citizens and the Council (Article 3).

(c) The Full Council (Article 4).

(d) Role and Functions of the Mayor (Article 5).

(e) Policy Overview, Scrutiny & Select Committees (Article 6).
() The Cabinet (Executive) (Article 7).

(g0 Council Committees and Bodies (Article 8).

(h) The Standards Committee (Article 9).

(i) Joint Arrangements (Article 10).

() Officers (Article 11).

(k) Decision Making (Article 12).

() Finance, Contracts and Legal Matters (Article 13).

(m) Review and Revision of the Constitution (Article 14).

(n) Suspension, Interpretation and Publication of the Constitution (Article 15).

How the Council Operates

The Council is composed of 65 councillors, elected every four years. Councillors
(who are also referred to as ‘Members’) are democratically accountable to residents
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of their ward. The overriding duty of Councillors is to the whole community, but they
have a special duty to their constituents, including those who did not vote for them.

The Council has adopted a Code of Conduct to ensure high standards in the way
Members undertake their duties. The Standards Committee trains and advises
Members on the Code of Conduct.

All Councillors meet together as the Council. Meetings of the Council are normally
open to the public. Here Councillors decide the Council’s overall polices and set the
budget each year. The Council debates issues of current interest, considers and
approves proposals from the Cabinet, discusses matters arising from the work of
policy overview and scrutiny committees, and appoints Members to sit on the
various council and policy overview and scrutiny committees, and on outside
bodies.

The Council’s Structure

The Council has decided that the Leader and a group of Councillors whose
appointments have been ratified by full Council, will carry out its executive
functions. These Councillors have the power to make decisions either individually or
collectively as a Cabinet. In addition, there are committees of the Council set up to
make decisions that, by law, the Cabinet cannot make. Articles 7 and 8 explain and
define what happens in practice.

How Decisions are made

The Cabinet is the part of the Council that is responsible for most day-to-day
decisions. The Cabinet is made up of the Leader (appointed by the Council) and up
to nine other Councillors. When major decisions (known as ‘key decisions’) are to
be discussed or made, these are published in the Cabinet’s Forward Plan in so far
as they can be anticipated. Where decisions are to be discussed at a meeting of the
Cabinet, this is generally open for the public to attend except where personal or
confidential matters are being discussed. The Cabinet has to make decisions that
are in line with the Council’s overall policies and budget. If it wishes to make a
decision which is outside the budget or policy framework, this must be referred to
the Council as a whole to decide.

Decisions by committees dealing with non-Cabinet matters are made at meetings.
They, too, are normally open to the public.

Policy Overview, Scrutiny & Select Committees

These committees support the work of the Cabinet and the Council as a whole. The
committees are able to inquire into matters of local concern. This could lead to
reports and recommendations which advise the Cabinet and the Council as a whole
on its polices, budget and service delivery. The Committees monitor the decisions
of the Cabinet and the performance of the Council’s services. The Committees will
have the opportunity to comment on forthcoming decisions to be made by the
Cabinet, and will have the opportunity to contribute to the development of policy.
Councillors who are not in the Cabinet can ’call-in’ a decision that has been made
by the Cabinet but not yet implemented.



The Executive Scrutiny Committee will consider whether the decision is appropriate,
and it may recommend that the Cabinet reconsider the decision. The External
Services Select Committee can examine the work of non-Council agencies in the
Borough and advise the Cabinet of any issues of concern.

The Council’s Staff

The Council has people working for it (called ‘officers’) to give advice, implement
decisions and manage the day-to-day delivery of its services. Some officers have a
specific duty to ensure that the Council acts within the law and uses its resources
wisely. A code of practice governs the relationship between officers and Members
of the Council. Officers have authority delegated to them either by the Council or
the Cabinet to make decisions on routine matters. These delegations are set out in
Part 3 of the Constitution.

Citizens’ Rights
Citizens have a number of rights in their dealings with the Council. These are set

out in more detail in Article 3. Some of these are legal rights, whilst others depend
on the Council’'s own processes.






PART 2 - ARTICLES OF THE
CONSTITUTION

ARTICLE 1 - THE CONSTITUTION

1.01 Powers of the Council

1.02

1.03

1.04

The Council will exercise all its powers and duties in accordance with the law and
this Constitution.

The Constitution

The Constitution, and all its appendices, is the Constitution of the Council of the
London Borough of Hillingdon.

Purpose of the Constitution

The purpose of the Constitution is to:

(a)
(b)
(©)
(d)
(e)
()
(9)
(h)

()

enable the Council to exercise its functions as a statutory body;

provide a means of improving the delivery of services to the community;
enable the Council to provide clear leadership to the community in partnership
with citizens, businesses and other organisations;

support the active involvement of citizens in the process of local authority
decision making;

help Councillors represent their constituents more effectively;

enable decisions to be taken efficiently and effectively;

create a powerful and effective means of holding decision-makers to public
account;

ensure that no one will review or scrutinise a decision in which they were
directly involved;

ensure that those responsible for decision making are clearly identifiable to
local people and that they explain the reasons for decisions.

Interpretation and Review of the Constitution

(@)

(b)

Where the Constitution permits the Council to choose between different
courses of action, the Council will always choose that option which it thinks is
closest to the purposes stated above.

The Council will monitor and evaluate the operation of the Constitution as set
out in Article 15.
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ARTICLE 2 - MEMBERS OF THE COUNCIL

2.01

2.02

2.03

2.04

Composition

The Council comprises 65 members, otherwise called Councillors. The number of
Councillors elected to represent the voters of each ward will be in accordance with
a scheme drawn up by the Electoral Commission and approved by the Secretary of
State.

Eligibility

To be eligible to hold the office of a Councillor, a person must be a British subject or
a citizen of the Republic of Ireland or a relevant citizen of the European Union who
has attained the age of 18 years and:

1. is and continues to be a local government elector for the area of the Authority;
or

2. has during the whole of the twelve months preceding occupied as owner or
tenant any land or other premises in that area; or

3. whose principal or only place of work during that twelve months has been in
that area; or

4. has during the whole of those twelve months resided in that area.

Election and Terms of Councillors

The regular election of Councillors will be held on the first Thursday in May every
four years beginning in 2002. The terms of office of Councillors will start on the
fourth day after being elected and will finish on the fourth day after the date of the
next regular election.

Roles and Functions of All Councillors
(@) Key Roles
All councillors:

1. are collectively the ultimate policy-makers and carry out a number of
strategic and corporate management functions;

2. contribute to the good governance of the area and actively encourage
community participation and citizen involvement in decision making;

3. effectively represent the interests of their ward and of individual
constituents;

4, respond to constituents’ enquiries and representations, fairly and

impartially;

participate in the governance and management of the Council,

are available to represent the Council on other bodies;

maintain the highest standards of conduct and ethics.

No o
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(b) Rights and Duties

1. Councillors have rights of access to such documents, information, land
and buildings of the Council as are necessary for the proper discharge of
their functions and in accordance with the law. The Council’s various
Procedure Rules and Standing Orders provide further details on these
rights.

2. Councillors will not make public information that is confidential or exempt
without the consent of the Council or an authorised official of the Council
or divulge information given in confidence to anyone other than a
councillor or officer entitled to know it.

3. For these purposes, “confidential” and “exempt” information are defined
in the Access to Information Rules in Part 4 of this Constitution.

2.05 Membership of Committees

2.06

2.07

(@)

(b)

(©)

(d)

Where they have been appointed to any committee, advisory group or
subsidiary forum, Members can attend meetings of these groups unless they
have been removed from membership. Members who attend meetings under
this article can speak and vote.

If Members (including a co-opted member) fail to attend any meeting of the
Committee or advisory group to which they are appointed/co-opted throughout
a period of six consecutive months, they will cease to be a member of that
committee or group unless their absence is due to a reason which has been
previously approved by the Head of Democratic Services in consultation with
the relevant Group Leader and/or Chief Whip.

Paragraph (b) above is without prejudice to the fact that if a Member fails
throughout a period of six consecutive months from the date of his/her last
attendance to attend any meeting of the Council, he/she shall, unless the
failure was due to some reason approved by the Council before the expiry of
that period, cease to be a member of the Council.

The Mayor and Deputy Mayor are ex-officio, non-voting members of every
committee of the Council (although this does not prevent the Deputy Mayor
being appointed as a voting member of any committee of the Council).

Conduct

Councillors will at all times observe the Members’ Code of Conduct and the
Protocol on Member / Officer Relations set out in Part 5 of this Constitution.

Allowances

Councillors are entitled to receive allowances in accordance with the Members’
Allowance Scheme set out in Part 6 of this Constitution.
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ARTICLE 3 - CITIZENS AND THE COUNCIL

3.01 Citizens’ Rights

Citizens have the following rights. Their rights to information and to participate are
explained in more detail in the Access to Information Rules in Part 4 of the
Constitution:

(@)

(b)

()

(d)

Voting and Petitions

Citizens on the electoral roll for the area have the right to vote in elections and
sign a petition to request a referendum for an elected mayor form of
Constitution.

Information
Citizens have the right to:

1. attend meetings of the Council, its committees and the Cabinet except
where confidential or exempt information is likely to be disclosed, and
the meeting or part of the meeting is therefore to be held in private;

2.  find out from the forward plan what key decisions will be taken by the
Cabinet and when;

3. see public reports and background papers, and any records of decisions
made by the Council and the Cabinet; and

4, inspect the council's accounts and make their views known to the
External Auditor;

5. know how to contact all councillors;

6 the name and telephone number of the Council officer responsible for
the provision of any Council service;

7. enquire whether the Council is holding any personal data on them on the
payment of a prescribed fee and to see that data;

8.  general information on various Council services provided,

9. obtain a copy of the constitution;

10. vote at local elections if they are registered;

11. present petitions to the Council;

12. ask gquestions at meetings of the Cabinet which they are entitled to
attend.

Participation

Citizens have the right to participate in the Council’s Public Question Time and
contribute, either as witnesses or appointed advisory members, to
investigations by overview and scrutiny committees.

Complaints

Citizens have the right to complain to:

(i)  Officers of the Council,

(i)  Local ward members and members of the Cabinet;

(i)  The Council itself under its Complaints Scheme;
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(iv) The Local Government Ombudsman;
(v) The Monitoring Officer about a breach of the Councillors Code of
Conduct.

3.02 Citizens’ Responsibilities

With rights come responsibilities. The Council expects its Council Tax payers, and
any person who uses a Council service for which there is a charge, to pay promptly.
When exercising their rights to attend meetings, citizens have the responsibility to
ensure that their behaviour does not disrupt the conduct of the meeting and that the
business being discussed can be carried out. Citizens must not be violent, abusive
or threatening to Councillors or officers, and must not wilfully harm property owned
by the Council, Councillors or officers.
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ARTICLE 4 - THE FULL COUNCIL

4.01 Council Meetings

There are three types of Council Meeting:

(@) the annual meeting;
(b) ordinary meetings;
(c) extraordinary meetings:

and they will be conducted in accordance with the Council’s Procedure Rules in
Part 4 of this Constitution.

4.02 Membership

All 65 Members of the Council.

4.03 The Role of Full Council

To act as a forum where all Members can meet on a regular basis, act as a focus
for the Authority, discuss and debate issues of importance to the Borough and
decide the Authority’s budgetary and policy framework.

4.04 Terms of Reference

(@) To approve and adopt the following plans and strategies, or their successors,
which together make up the Council’s budgetary and policy framework:

NG RWNE

9.

10.
11.
12.
13.
14.

Budget! and Council Tax including Council tax base
Community Strategy (Sustainable Community Strategy)
Council Plan

Best Value Performance Plan.

Children’s Services Plan (Children’s & Families Trust Plan)
Community Care Plan.

Community Safety Strategy

Development Plan (Local Development Framework including Development
Plan Documents and Statement of Community Involvement)
Early Years Development Plan.

Education Development Plan.

Borough Transport Strategy.

Youth Justice Plan.

Housing Strategy Statement

Statements of Licensing Policy and Gambling Policy

In addition, the Full Council will consider at its annual meeting whether any
additional plans or strategies, both statutory or non-statutory, should be
adopted or approved.

1 The budget includes the allocation of financial resources to different services and projects, proposed contingency funds, the council tax
base, setting the Council Tax, controlling the Council’s borrowing requirement and capital expenditure in line with CIPFA’s “Prudential
Code for Capital Finance in Local Authorities”, and the setting of virement limits.
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(b)

(€)

(d)
(e)

(f)
()

(h)

(i)
()

(k)
()

(m)
(n)
(0)

(p)
(a)

()
()

(t)

To adopt and change the Constitution when necessary. Full Council will set
the limits defining key decisions, key financial decisions and financial
thresholds set out in the Constitution and also the limits for virement or other
Budget changes by the Leader, the Cabinet, Cabinet Members, Committees or
officers.

To approve any application to the Secretary of State in respect of any housing
land transfer;

(Housing Land Transfer means the approval or adoption of applications
(whether in draft form or not) to the Secretary of State for approval of a
programme of disposal of 500 or more properties to a person or to dispose of
land used for residential purposes where approval is required under relevant
legislation)

At the annual meeting immediately following the ordinary election of
Councillors to appoint the Leader of the Council;

To consider a resolution to remove the Leader from office and appoint a
replacement Leader;

To appoint annually the Mayor and Deputy Mayor of the Borough;

To agree and/or amend the terms of reference for committees, deciding on
their composition and making appointments to them;

To appoint representatives to outside bodies unless the appointment is an
executive function or has been delegated by the Council,

To adopt an allowances scheme under Part 6 of the Constitution;

To determine any changes to the name of the area, to confer the title of
Honorary Alderman or Freedom of the Borough, to confer Civic Honours and
Adopted Status to units of Her Majesty’s Armed Forces and to confer Freedom
of Entry to the Borough,;

To confirm the appointment and the dismissal of the Head of the Paid Service;
To confirm the dismissal of the Monitoring Officer and the Chief Finance
Officer;

To make, amend, revoke, re-enact or adopt bye laws and to promote or
oppose the making of local legislation or personal bills;

To consider those matters referred to it from time to time by the Cabinet, Policy
Overview, Scrutiny and Select Committees and by other Council committees;
To exercise all local choice functions which the Council decides should be
undertaken by itself rather than the Cabinet?;

To receive and consider reports from the Council’s three statutory officers;

To permit members of the public to ask questions of the Leader and Cabinet
members;

To consider and debate motions raised by Councillors, the process of which is
to be set out in the Council’s Procedure Rules;

To appoint Champions, upon the recommendation of the Leader, for better
representation of particular groups or issues both within the Council and
community and agree their terms of reference.

To consider all other matters which, by law, must be reserved to Council.

2 The Council will exercise those residual local choice functions (except for the conducting of best value reviews) as set out in Schedule
2 to the Local Authorities (Functions and Responsibilities) (England) Regulations 2000 as amended insofar as they apply to the Borough
and have not been reserved to the Cabinet. The Cabinet has reserved responsibility for exercising those local choice functions set out
in Appendix A to Article 7.
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ARTICLE 5 - ROLE AND FUNCTIONS OF THE MAYOR

5.01 The Council will appoint/elect the Mayor annually from amongst the Councillors.
The Mayor shall, unless he or she resigns or becomes disqualified, continue in
office until his or her successor becomes entitled to act as Mayor.

5.02 Deputy Mayor

(&) The Mayor may appoint a Councillor of the London Borough of Hillingdon to be
Deputy Mayor and the person so appointed shall, unless he or she resigns or
becomes disqualified, hold office until a newly elected Mayor becomes entitled
to act as Mayor (whether or not he or she continues until that time to be a
Councillor).

(b) The appointment of a Deputy Mayor shall be notified to the Council in writing
and be recorded in the Minutes of the Council.

(c) The Deputy Mayor may, if for any reason the Mayor is unable to act or the
office of Mayor is vacant, discharge all functions which the Mayor as such
might discharge.

5.03 The Mayor and, in his or her absence, the Deputy Mayor will have the following
roles and functions:

(@) Ceremonial Role

The Mayor is a symbol of the authority of the Council, a symbol of an open
society and an expression of social cohesion. The Mayor is the Borough’s First
Citizen and has social precedence unless the Monarch or direct representative
is visiting the Borough. The Mayor will attend such civic and ceremonial
functions as he or she or the Council decides are appropriate. The Mayor
gives recognition, appreciation and encouragement to all those groups and
individuals who contribute to the life of the Borough and seeks to promote
public involvement in the Council’s activities.

(b) Chairing the Council Meeting

In his or her capacity as Chairman of the Council Meeting, the Mayor (or
Deputy) shall have, during the meeting, the following responsibilities:

1. To uphold and promote the purposes of the Constitution and to interpret
the Constitution when necessary;

2. To preside impartially and uncontroversially over meetings of the Council
so that its business can be carried out efficiently and with regard to the
rights of councillors and the interests of the community;

3. Torule on points of order and to have the casting vote;

4, To ensure that the Council Meeting is a forum for the debate of matters
of concern to the local community and the place at which members who
are not on the Cabinet can hold the Cabinet to account.

5.04 Support Arrangements

Appropriate officer support, facilities and training and an appropriate budget is
provided to enable the Mayor and Deputy Mayor to discharge their responsibilities.

217 -
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ARTICLE 6 = POLICY OVERVIEW, SCRUTINY & SELECT
COMMITTEES

6.01

Introduction

(@)

(b)

(©)

(d)

The Council has appointed the following Policy Overview Scrutiny and
Select Committees to discharge the functions conferred by section 21 of the
Local Government Act 2000:

1. A Corporate Services, Commerce and Communities Policy Overview
Committee

2. Residents, Education and Environmental Services Policy Overview
Committee

3. A Social Care , Housing & Public Health Policy Overview Committee

4. An Executive Scrutiny Committee

5. An External Services Select Committee

The terms of reference for each of these Committees are set out in Table 1
of the Policy Overview, Scrutiny and Select Committee Procedure Rules
which must be read together with the provisions of this Article. These
Committees are collectively referred to as ‘Policy Overview, Scrutiny and
Select Committees’.

The Policy Overview Committees are predominantly service based and the
Chairmen of the Committees may jointly agree to establish a Task and
Finish Review Panel to undertake detailed reviews. The External Services
Select Committee may also establish a Select Panel to undertake detailed
reviews.

The Social Care, Housing & Public Health Policy Overview Committee may
establish a Panel to oversee the corporate parenting responsibilities of the
Council.

6.02 Role of Policy Overview, Scrutiny and Select Committees

(@)

Policy development and review:
Policy Overview Committees may:

1. conduct reviews of policy, services or aspects of service which have
either been referred by Cabinet, relate to the Cabinet Forward Plan, or
have been chosen by the Committee according to the agreed criteria
for selecting such reviews;

2.  monitor the performance of the Council services within their remit
(including the management of finances and risk);

3.  comment on the proposed annual service and budget plans for the
Council services within their remit before final approval by Cabinet and
Council;

4. consider the Forward Plan and comment as appropriate to the
decision-maker on Key Decisions which relate to services within their
remit (before they are taken by the Cabinet);
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Policy Overview Committees will not investigate individual complaints but
will consider ‘Councillor Calls For Action' submissions in accordance with
the Local Government and Public Involvement in Health Act 2007.

(b) Executive Scrutiny Committee

The Executive Scrutiny Committee may

1.

2.

Call in key executive decisions made but not yet implemented in line
with the call-in procedure outlined in Part 4 of the Constitution;

Review or scrutinise the impact of key decisions taken by the
Executive after they have been implemented.

(c) External Services Select Committee

The External Services Select Committee may:

1.

Undertake the powers of health scrutiny conferred by the Local Authority
(Public Health, Health and Wellbeing Boards and Health Scrutiny)
Regulations 2013.

Work closely with the Health & Wellbeing Board & Local HealthWatch in
respect of reviewing and scrutinising local health priorities and
inequalities.

Respond to any relevant NHS consultations.

Scrutinise and review the work of local public bodies and utility
companies whose actions affect residents of the Borough.

Identify areas of concern to the community within their remit and instigate
an appropriate review process.

Act as a Crime and Disorder Committee as defined in the Crime and
Disorder (Overview and Scrutiny) Regulations 2009 and carry out the bi-
annual scrutiny of decisions made, or other action taken, in connection
with the discharge by the responsible authorities of their crime and
disorder functions.

These roles will be undertaken in accordance with the terms of reference for
each Committee outlined in Part 4 of the Constitution.

(d) Finance

The Policy Overview, Scrutiny and Select Committees may exercise overall
responsibility for the finances made available to them. However, the Head
of Democratic Services has responsibility for allocating finances to the
individual committees.

(e) Reporting to Council

Policy Overview, Scrutiny and Select Committees must report at least
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6.03

annually to Full Council on their workings and make recommendations for
future work programmes and amended working methods if appropriate.

(f) Officers
Policy Overview, Scrutiny and Select Committees may exercise overall
responsibility for their work programmes and will have dedicated officer
support to assist them in carrying out their official business.

(g) Holding Office

Committee members shall hold office until they resign, are removed from
office or their successors are appointed.

Proceedings of Policy Overview, Scrutiny and Select Committees
As indicated in Article 6.01 above, the Policy Overview, Scrutiny and Select
Committees will conduct their proceedings in accordance with the Policy

Overview, Scrutiny and Select Committee Procedure Rules set out in Part 4 of
the Constitution.
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ARTICLE 7 - THE CABINET (EXECUTIVE)

7.01

7.02

7.03

The Executive

(&) The Executive is responsible for undertaking all of the Council’s
functions, except for those functions (specified in Articles 4, 8 and 9) that
are reserved to the Council and that are undertaken by the Full Council
or delegated to committees, sub-committees, other bodies or officers.
When the Executive meet collectively, it is known as “the Cabinet’.
Individual councillors that are members of the Executive are known as
“Cabinet Members”.

(b) The Cabinet comprises up to 10 Councillors including the Leader, but the
Leader may reduce this number at some future date.

Leader

The Leader will be a Councillor elected at the annual meeting immediately
following the ordinary election of Councillors to the position of Leader of the
Council. The Leader holds office until:

1. he or she resigns from office; or

2. he or she is suspended from being a councillor under Part Il of the Local
Government Act 2000 (although he or she may resume office at the end
of the period of suspension); or

he or she is no longer a councillor; or

he or she is removed from office by a resolution of the Full Council: or

on expiry date of fixed term save that the Council may remove the Leader
from office at an earlier date.

ok w

Any Leader appointed other than at the Annual Meeting immediately following
the ordinary election of Councillors shall hold office until the next Annual
Meeting immediately following the ordinary election of Councillors.

Other Cabinet Members

(@) The Leader shall appoint other Cabinet Members. Cabinet Members hold
office until:

1. they resign from office; or

2. they are suspended from being councillors under Part Il of the Local
Government Act 2000 (although they may resume office at the end
of the period of suspension); or

3. they are no longer Councillors; or

4. they are removed from office by the Leader; or

5. they are removed from office by the full Council following a
recommendation from the Leader; or

6. on expiry date of fixed term save that the Council can remove them
from office, either individually or collectively, at an earlier date but
only in the event of a change in political control of the Council.
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7.04

7.05

(b) As circumstances require and to cover planned and unplanned
absences, the Leader may assign Cabinet portfolio responsibilities from
one Cabinet Member to another and will notify the Head of Democratic
Services where this arrangement is intended to last for more than four
weeks.

(c) The Leader will designate one of the Cabinet Members to be the Deputy
Leader.

Cabinet Assistants

Other members of the Council may, from time to time, be designated by the
Leader and notified as such to the Head of Democratic Services as a Cabinet
Assistant for a particular activity or range of activities. Such a Member will not
be a Cabinet Member and cannot make executive decisions, but will work with
the relevant Cabinet Member. The Leader of the Council will make
arrangements for, determine and review from time to time a protocol relating to
the roles and responsibilities of Cabinet Assistants

The Cabinet Members

The Leader of the Council is Councillor Ray Puddifoot MBE. The following
Councillors have been appointed by the Leader to be Cabinet Members with
their respective portfolio responsibilities:

NAME CABINET PORTFOLIO

1 | Councillor Ray Puddifoot MBE Leader of the Council

2 | Councillor Jonathan Bianco Deputy Leader of the Council

3 | Councillor Jonathan Bianco Cabinet Member for Finance,
Property and Business Services

4 | Councillor Susan O’Brien Cabinet Member for Education,
Children and Youth Services

5 | Councillor Jane Palmer Cabinet Member for Social Care,
Health and Wellbeing

6 | Councillor Philip Corthorne Cabinet Member for Housing and
the Environment

7 | Councillor Douglas Mills Cabinet Member for Community,
Commerce and Regeneration

8 | Councillor Richard Lewis Cabinet Member for Central
Services, Culture and Heritage

9 | Councillor Keith Burrows Cabinet Member for Planning and
Transportation
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7.06

7.07

Proceedings of the Cabinet

This Article is to be read in conjunction with the Executive Procedure Rules set
out in Part 4 of the Constitution.

(&) The Cabinet will meet as often as required but will usually meet on a
monthly basis. The Leader will keep this arrangement under review.

(b) Councillors who are not members of the Cabinet cannot make any
executive decisions, nor can they act as substitute or deputy Cabinet
members. In the absence of Cabinet Members, the Leader and/or Deputy
Leader will act on their behalf or determine which Cabinet Member will
cover an absent colleague’s responsibilities.

(c) A Cabinet Assistant, Champion or Borough Advocate may attend and
speak (but not vote) at any Cabinet meeting on issues within the portfolio
that are discussed with the approval of the Chairman (Leader).

(d) The Chief Whip of the Majority Party may attend Cabinet meetings and
speak, but not vote on any item under discussion.

(e) With the permission of the Chairman (Leader), Chairmen or in their
absence Vice-Chairmen of Policy Overview, Scrutiny and Select
Committees may attend meetings of the Cabinet and speak (but not vote)
on any item previously considered by their Committee — to present the
views of the Committee rather than a personal view

Delegation of Functions

(@) This part of the Constitution records the arrangements made by the
Council for the allocation of responsibilities and the discharge of executive
functions by the Leader, the Cabinet and Cabinet Members.

(b) The Leader may review and make new arrangements for the discharge of
the Cabinet scheme of delegations as set out in 7.08.

(c) However, the Leader cannot approve alterations to the definition of key
decisions, key financial decisions and any financial thresholds in this
article, of which any decision to alter is reserved by full Council. The
Leader cannot approve any other decision, including those that are
statutory and legislative, which fall within the remit of full Council.

(d) The Leader can make such new arrangements for the Cabinet scheme of
delegations at any time on either a temporary or permanent basis, in
accordance with the Executive Procedure Rules in Part 4 of the
Constitution. Where this is the case, the Leader will notify the Borough
Solicitor and Head of Democratic Services in advance of any proposed
changes made. This will ensure that:

1. All Councillors are informed of those alterations;

2. The Constitution is amended accordingly;
3. The alterations are published; and
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4. A report is made annually to the Full Council on the changes that
have been made during the previous twelve months.

(e) Wherever arrangements are not specifically made in this article for the
discharge of executive functions by Cabinet Members, those functions
remain with the Leader.

7.08 Cabinet Scheme of Delegations

(@) To underpin the principles of greater accountability and transparency in
decision-making, all delegations to the Cabinet and Cabinet Members are
set out in this section. All anticipated key decisions and other decisions,
following from these delegations, will be set out in the Council’s Forward
Plan.

(b) KEY DECISIONS

The Cabinet collectively will be responsible for taking the key decisions
and key financial decisions as defined below:

1. Developing proposals that require the Council to amend its policy
framework.
2. Decisions resulting in cost/savings outside of existing budget that

exceed the following thresholds:-

o 10% of the annual revenue budget for a service or any
proposals in excess of £500,000.

e variations to capital schemes on programmes in excess of
£250,000 in any one year.

3. Decisions which have a significant impact on two or more wards
as defined below:-

e where the outcome will have a significant impact on the well-
being of the community or the quality of service provided to a
significant number of people living or working in an area.

e  Where ‘Communities of Interest’ as well as geographic areas
are affected significantly, e.g. young people by the closure of
a youth centre.

(c) CABINET DELEGATIONS

The Cabinet makes decisions in the following circumstances:
1. matters reserved to the Cabinet as set out in Article 7.08;
2. matters delegated to individual Cabinet members where, in any

particular case, the Leader directs that the decision should be
reserved to the Cabinet;
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matters delegated to the individual Cabinet members where the
relevant Cabinet member decides to refer any particular matter to
the Cabinet for decision; and

matters referred to the Cabinet by individual Cabinet Members
following call-in by the relevant Policy Overview, Scrutiny or Select
Committee.

The General Responsibilities of the Cabinet

1.

The Cabinet has overall responsibility for the preparation of the
budget, and the policy and financial frameworks, which are to be
adopted by the full Council. In discharging these overall functions
and responsibilities, the Cabinet is responsible for the following:

Leadership in these areas:

I proposing policy development, changes and new
policy;

il. articulating existing Council policy to other organisations;

iii. commenting on proposals from others on behalf of the
Council, including through the media;

Iv. influencing others, including the media, in order to promote
existing Council policy or matters reasonably collateral to it;
V. ensuring the Council has a programme for continuous

improvement of its services.

Partnership working with:

Vi. any or all other organisations who can assist the Council to
achieve its stated objectives or where collaboration benefits
those who live in, work or visit Hillingdon;

Vii. others involved in community planning and the formation of
partnerships with other local public, private, voluntary and
community organisations to address local needs.

Decision Making:

vii. As indicated in Article 7.01 above the Cabinet will be
responsible for undertaking all of the Council’s functions,
and making decisions accordingly, except for those listed in
iX. below.

iX. It will not have responsibility for those functions, which have
been reserved to full Council as set out in Article 4. Neither
will it have responsibility for the functions to be exercised by
those Committees or other bodies outlined in Articles 8 and
9.

X. The Cabinet will also exercise those ‘local choice’ functions
which are set out in Appendix A to this Article.

Monitoring:

Xi. To regularly monitor the performance and development of
Council services.
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Other decisions to be taken collectively by the Cabinet:

1.

10.

11.

12.

13.

Any decision having an impact on two or more wards, whether the
impact is direct (e.g. where the decision relates to a road which
crosses a ward boundary) or indirect (e.g. where the decision
relates to the provision or withdrawal of a service which is or would
be used by people from two or more wards).

Consideration of any report prepared by an external organisation
into the performance of the Council whether in general or in
relation to a particular case, including the Council’s response to it.
Cabinet Member sign-off may be given to such inspections in
urgent cases as set out under the delegations to Cabinet Members

Closure of, or significant reduction in provision of, any Council
service.

Where the decision is one, which will involve a significant change
in the manner of Council service provision.

The fixing of fees and charges for Council services.

Granting or withdrawing financial support to any external
organisation, except where under agreed initiatives delegated to
the Leader or Cabinet Member.

Writing off any bad debt in excess of £50,000, unless the Council
has within the last 3 years already written off debts for the person/
organisation concerned totalling that amount in which case any
further write off would be a key decision.

The exercise of the Council’s compulsory purchase powers.

Authority to apply for funding from any external body which if
successful would require Council matched funding either revenue
or capital, and agreement to the final scheme.

Consideration of any policy and budget framework documents
which are to be the subject of a recommendation to full Council.

Where the Mayor on advice from the Head of Paid Service and/or
Monitoring Officer and/or Chief Finance Officer is of the view that
the matter is one which ought properly to be treated as a key
decision, and informs the proper officer to that effect at least 6
weeks before the decision is in the opinion of the Monitoring
Officer likely to be taken.

To approve Planning Briefs for sites.

To determine school organisation proposals where objections
have been received.
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(d)

14. Any decisions as determined by the Leader of the Council in
relation to High Speed 2 (HS2) that are delegated to the Deputy
Chief Executive and Corporate Director of Residents Services in
consultation with the Cabinet Member for Planning and
Transportation.

Procurement and Contract decisions to be taken collectively by the
Cabinet:

Refer to Schedule H — Procurement and Contract Standing Orders, for
decisions to be taken by the Cabinet on contracts, tenders, land and
property matters.

GENERAL CABINET MEMBER DELEGATIONS

Preamble

There are occasions when matters affect more than one portfolio; on
such occasions the Cabinet members concerned act in conjunction with
one another.

In discharging any functions that have been delegated, a Cabinet
member must act lawfully. This means that the Cabinet member must act
within the scope of the authority that is delegated to him or her in
accordance with any limits within the delegation, this constitution, Council
policies, procedure rules and the Members Code of Conduct.

All Cabinet members have responsibility for the following functions:

Budget

1. To recommend to Cabinet an appropriate level of fees and charges
for services appropriate for their portfolio area.

2. To agree virements as set out in the Budget and Policy Framework
Procedure Rules which can be found in Part 4 of the Constitution.

3. To receive regular reports on the budgets for their portfolio area

4. To recommend to Cabinet the submission of bids from their portfolio
area for additional resources from Government and other agencies.

5. To recommend to Cabinet capital and revenue bids for their portfolio
area.

6. To agree for their portfolio area and on the recommendation of the
appropriate  Deputy Chief Executive / Corporate Director
compensation payments above £1,000 under the Council’s
complaints procedure or the request of the Ombudsman. (below that
level will be delegated to officers).
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7. To make bids for external funding where there is no requirement for a
financial commitment from the council, in consultation with officers, in
consultation with the Leader of the Council and Cabinet Member for
Finance, Property and Business Services.

Service Planning and Delivery

8. To determine which proposals for alterations to service provision
within their portfolio area should be reported to Cabinet for a decision.

9. To agree service specific strategies and action plans and to agree
proposals for enhancements and alterations to service provision
within their portfolio area subject to being in-line with the council’s
policy framework and costs being contained within agreed budgets
(where such strategies, plans and service changes cover more than
one-portfolio, to also be agreed with the relevant cabinet member and
the Leader of the Council)

10.To determine priorities and where appropriate agree the reallocation
of approved resources for the delivery of services in their portfolio
area, in conjunction with the appropriate Deputy Chief Executive /
Corporate Director or Head of Service.

11.To make suggestions for future policy initiatives and for amendments
for the policy framework in their portfolio area, for consideration by the
Cabinet and Council.

12.To receive internal audit reports for their portfolio area and to make
recommendations to Cabinet for changes to the service as
appropriate.

13.To consider any inspection report by an external agency and make
recommendations to the Cabinet where appropriate. In cases where
an external agency requires the Council’s urgent consideration of an
inspection report and there is no Cabinet meeting scheduled, the
relevant Cabinet Member and the Leader of the Council may receive
and consider the inspection report, give signed approval to the
Council’s response and ensure Members are notified as appropriate.
The Cabinet Member may also give permission for an alternative
Member-level meeting or Policy Overview or Select Committee to
formally receive the inspection report on behalf of the Council, though
such a meeting will not be able to sign-off the Council’s response to
the inspection.’

14.To call for monitoring reports on service development and
performance within their portfolio responsibilities.

15.To ensure services contribute to the Public Health priorities of the

Council in accordance with the Public Health and Social Care Act
2012.
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Land and Property

16.In conjunction with the Cabinet Member for Finance, Property and
Business Services, to determine whether land and properties in their
portfolio area are to be declared surplus to requirements of the
service and to report to the Cabinet.

17.In conjunction with the Cabinet Member for Finance, Property and
Business Services, to make recommendations to Cabinet for use
within their portfolio area of properties declared surplus to
requirements by other services.

18. Authority to submit planning applications for projects and proposals
within their Portfolio area subject to the projects and proposals being
in line with the policies of the Council.

19.Refer to Scheduled H — Procurement and Contract Standing Orders
for all property and land contract decisions taken by Cabinet
Members.

Tenders and Contracts

20.Refer to Schedule H — Procurement and Contract Standing Orders for
decisions to be taken by Cabinet Members on contracts, quotations
and tenders.

Partnerships and Consultation

21.To review resident satisfaction and consultation with partners in their
portfolio area.

22.In consultation / liaison with the Cabinet Member for Community,
Commerce and Regeneration, to promote effective partnerships
between the Council and all other bodies and agencies affecting the
community for their portfolio area.

General

23.To deal with petitions in their portfolio area in accordance with Council
procedure.

24.To recommend to the Cabinet, where there are implications for the
policies of the Council, responses to be made to consultation
documents from Government, GLA, LGA, London Councils and other
bodies affecting their portfolio area.

To approve and sign consultation responses on behalf of the Council
in urgent cases where there is no Cabinet meeting timetabled to
consider the responses, and in such cases to inform Party Leaders
and the Chairman of the relevant Policy Overview or Select
Committee of the responses when signed off.
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(e)

25.To make recommendations to Cabinet and Council for revisions to
officer delegations within their portfolio area.

26.To make recommendations to Cabinet on Policy Overview, Scrutiny
and Select Committee reports that are being presented in their
portfolio area.

27.To attend Policy Overview, Scrutiny & Select Committee meetings
when so required by these committees.

28.To meet all reasonable requests for information made by those Policy
Overview, Scrutiny and Select Committee members.

29.To determine and hear appeals against any decision made by or on
behalf of Hillingdon Council as set out in Appendix A to the Cabinet
Scheme of Delegations.

30.In conjunction with the relevant Officer, to sign off expenditure for
approved Initiatives as agreed by the Cabinet.

INDIVIDUAL CABINET MEMBER DELEGATIONS

Based upon the portfolios approved by the Leader, individual Cabinet
members have responsibility for the following delegations:

Leader of the Council

Leadership, Policy and Communications

1.

To be responsible for the principal policy direction of the Council within its
statutory functions.

To represent the Council in the community and in negotiations with the
Government and regional, national and international institutions and
organisations, reporting to Cabinet as necessary.

To identify the need for new strategies and policies for the better discharge of
the Council’s functions insofar as specific policies and strategies fall within the
remit of other Cabinet Members or the Cabinet.

To agree or amend service specific policies or official codes of practices and
guidance.

To be responsible for the overall management structure of the Council, in
consultation with the Chief Executive.

To oversee the Hillingdon Improvement Programme and authorise expenditure
on it, in conjunction with the appropriate officer.

To sign-off all approved expenditure on external support, agency and
consultancy advice for the Business Improvement Delivery programme
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10.

11.

To approve Council Initiatives, oversee their operation and approve grants for
such initiatives to be issued by appropriate officers.

To be responsible for the Council's Communications Service.

To be responsible for and make all necessary decisions in pursuit of the
Council's policy on Heathrow Expansion and High Speed 2.

In conjunction with the Cabinet Member for Housing and the Environment, to be
responsible for the Council’s Climate Change Strategy.

Finance, Property, Enforcement and Audit

12.

13.

14.

15.

16.

17.

18.

19.

To be responsible for overseeing the development of the short, medium and
long term financial strategies to be recommended for adoption by the Council.

Jointly with the Cabinet Member for Finance, Property and Business Services,
to make decisions on the release of monies for all capital projects.

In conjunction with the Cabinet Member for Finance, Property and Business
Services and the Deputy Chief Executive and Corporate Director of Residents
Services, to oversee the development, construction and use of land and
property assets across all Cabinet portfolios. This to include the Housing
Development Programme, Social Housing Grants and other related grants.

In conjunction with the Cabinet Member for Finance, Property and Business
Services, to oversee and monitor the housing revenue account budget, housing
capital fund & housing rent setting.

Jointly with the Cabinet Member for Finance, Property and Business Services to
be responsible for the overall internal and external audit strategies and
arrangements of the Council, with operational decision-making and work
programmes delegated to the Corporate Director of Finance and monitoring the
review of such activity undertaken by the Audit Committee.

Jointly with the Cabinet Member for Finance, Property and Business Services to
authorise the commissioning of work from internal and external audit following a
request from the Audit Committee.

To be responsible for the overall enforcement, fraud and corruption strategies
and arrangements of the Council, with operational decision-making and activity
delegated to the Deputy Chief Executive and Corporate Director of Residents
Services.

To list Assets of Community Value, jointly with the Cabinet Member for Finance,
Property and Business Services.
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Decision-making

20.

21.

22.

23.

24.

25.

26.

27.

28.

29.

30.

31.

To take responsibility for or to assign responsibility to one or more Cabinet
portfolio holders for issues not specifically allocated in these delegations or
involving one or more portfolio holder.

To exercise any executive function not otherwise allocated to either the Cabinet
or any other individual Cabinet member, or to delegate such functions to
another Cabinet member, a committee of the Cabinet, or to an officer.

To monitor the operation of the Council’s decision-making structure and make
recommendations to the Cabinet and Council as appropriate.

To be responsible for and oversee the Council’s Democratic Services function.

To authorise another Cabinet Member, including the Leader of the Council, to
deputise and make decisions on behalf of any other Cabinet member in that
person’s unavailability or absence.

To be responsible for the resolution of differences of opinion between portfolio
holders acting within their delegated powers and reporting to Cabinet as
necessary.

To resolve any dispute over the spending of Ward Budgets after consultation
with other Party Group Leaders, where appropriate. To also approve spending
of the Ward Budget for the Ward represented by the Cabinet Member for
Community, Commerce and Regeneration.

To approve, in consultation with the Borough Solicitor, the appointment of
Counsel

Jointly with the Cabinet Member for Finance, Property and Business Services to
allocate funds from planning obligations.

To sign-off decisions to be taken by the Deputy Chief Executive and Corporate
Director of Residents Services in respect of the Private Sector Leasing Scheme,
including Finders Fee and Guaranteed Rental Schemes.

Within the overall budget approved by the Cabinet and Council, to approve the
inclusion of individual projects in the programmes for street lighting, highway
maintenance, traffic management, London Cycling Network, London Bus Priority
Network, Parking Revenue Account funded schemes, (in consultation with other
Cabinet Members as appropriate) within the financial limits set out in the budget
framework.

Where there are extenuating medical or other circumstances, the Leader of the
Council may review and consider amending, on an individual basis, the Housing
Allocation Policy, in conjunction with the Deputy Chief Executive and Corporate
Director of Residents Services.
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Interim or urgent decision-making at particular times

These are powers granted specifically to the Leader of the Council (in conjunction with
relevant Officers and/or Cabinet Members), to make formal or informal decisions at
specific times or urgently, where the need for flexible, responsive decision-making is
required to provide continuity of services and safeguard residents' interests.

Decision-making when deemed urgent by the Leader

32. To take all formal decisions deemed under special urgency procedures in the
Council's Constitution, in conjunction with the relevant Cabinet Member(s).

33. To take contract decisions on behalf of the Cabinet, in accordance with the
Procurement and Contract Standing Orders.

34. To sign-off decisions to be taken by the Chief Executive under his/her
Emergency Contract Decisions delegation.

35. In the event of extreme weather and incidents affecting the Borough (not
declared major incidents where other civil contingency procedures will apply)
and in order to safeguard and protect residents and services, to give informal
sign-off for any decision ordinarily reserved to Cabinet Members or the Cabinet
when recommended by the relevant Corporate Director and that all such
decisions taken be reported to a subsequent Cabinet meeting for formal
ratification to ensure transparency.

Interim powers when no Cabinet and during the closing of accounts

36. In conjunction with the relevant Cabinet Member and Corporate Director, to
make formal interim decisions that would ordinarily be reserved for the Cabinet
in the absence of a monthly Cabinet meeting, e.g. during August, reporting back
to Cabinet for ratification to ensure transparency.

37. To sign-off decisions to be taken by the Corporate Director of Finance during
the interim period leading up to the closure of the Council's annual accounts for
any necessary revenue or capital budget virements, allocation of priority growth
funds or acceptance of grants that may be required for service or project
delivery within the overall budget framework approved by Council. That such
decisions be reported to a subsequent Cabinet meeting for formal ratification
and to ensure transparency.

38. In conjunction with the Corporate Director of Finance, to review individual
council services budget accounts and make any necessary decisions on
adjustments to budgets that may be required before the presentation of the
yearly Outturn Budget report to Cabinet.

39. To approve the release and use of contingency funds in urgent cases and in the
absence of a Cabinet meeting.
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Civic and Ceremonial

40.

41.

42.

43.

44,

45.

46.

47.

To have overall responsibility for Civic Pride and Heritage across the Borough.
To oversee the Council’s relationship with the Armed Services.

Approve arrangements for significant civic ceremonies and Borough events and
also key matters concerning the Mayoralty, in consultation with relevant
Officers.

In conjunction with the Chief Executive, to be responsible for the operation of
the London Borough of Hillingdon Civic Medal Award Scheme.

In consultation with the Mayor, to be responsible for the operation of the London
Borough of Hillingdon Volunteer Pin Scheme.

To sign-off decisions to be taken by the Deputy Chief Executive and Corporate
Director for Residents Services' in relation to the award of grants from the
Council's Charitable Fund.

To approve proposals for street naming, naming of buildings and naming of
housing schemes and developments.

To determine the flying of flags on the forecourt of the Civic Centre and agree
the list of flags and dates.

Older People and Appointments

48.

49.

50.

51.

To champion the interests of Older People in the Borough. To ensure that their
views are heard and taken into account by the Council. To work towards
effective partnerships between Older People and our partner organisations.

The Leader may appoint any Councillor or Member of the Public living in the
Borough as a Borough Advocate to protect and promote single-issue interests
on behalf of the council and where appropriate with partner organisations and
beyond. Such a person should hold significant experience within their agreed
area of appointment.

A protocol will be agreed between the Leader of the Council and a Borough
Advocate to determine their exact role and length of appointment, however such
a post cannot make formal decisions (which are reserved by the Cabinet or
appropriate committee) and would undertake a more defined or temporary role
than either a Cabinet Assistant or Champion.

To appoint co-opted members to Policy Overview, Scrutiny & Select
Committees, determining the suitability and term of office of such appointments
and reviewing the appointments on expiry of that term.

To determine if any of the delegations to the Deputy Chief Executive and
Corporate Director of Residents Services in consultation with the Cabinet
Member for Planning and Transportation, in relation to High Speed 2 (HS2),
should be referred to full Cabinet for decision.
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Deputy Leader of the Council

1. To assist the Leader in the exercise of his or her functions, and to deputise in
his or her absence.

2.  The Deputy Leader of the Council shall also be the Vice-Chairman of the Health
and Wellbeing Board.

Cabinet Member for Finance, Property and Business Services

1. To oversee and report to the Cabinet on the Council’s responsibilities and
initiatives in respect of:-

Financial controls,

Monitoring of the overall revenue and capital budgets
Schools Budget

Procurement policy and commissioning of services
Information & Communications Technology
Information Governance

Digital Services

Risk Management

facilities management

Energy / Carbon use and consumption

major construction projects

housing stock management, development and construction
housing revenue account budget, housing capital fund
housing rent setting

housing benefit scheme

housing maintenance

stock refurbishment

Economic Regeneration

land and property holdings,

the management of industrial and business units,
council shops

management of meeting halls

reservoirs,

land drainage and the Council’s flood policy,
parks,

open spaces,

woodlands,

allotments,

other amenity land,

provision and management of trees,
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o Colne Valley Park
o Land charges

Land and Property

The Cabinet Member for Finance, Property and Business Services, in conjunction
with the Leader of the Council and Deputy Chief Executive and Corporate Director
of Residents Services, will oversee the development, construction and use of land
and property assets across all Cabinet portfolios.

Specific delegations to the Cabinet Member are:

2. In pursuance of the Council’s objectives and on the recommendation of the
Deputy Chief Executive and Corporate Director of Residents Services, to take
(or recommend to Cabinet) decisions regarding land and property as set out in
the Procurement and Contract Standing Orders — Schedule H.

3. To receive monthly updates of the sales programme.

4. To recommend to the Cabinet an Asset Management Policy and Plan and
Capital Investment Strategy for the best use of the Council’s land and
property, in consultation with service portfolio holders.

5. Jointly with the Cabinet Member for Housing and the Environment, to
authorise the grant of extension of leasehold interests in properties where the
Council is freeholder, to consider requests from leaseholders of Council
properties for loft conversions and to take all constitutional decisions required
in relation to disposals, sales and leases for loft spaces under Council
freehold, in consultation with the Deputy Chief Executive and Corporate
Director of Residents Services.

6. To make recommendations to the Cabinet for the use of land and property,
where there are competing service needs.

7. In conjunction with the Leader of the Council, to be responsible for overseeing
and reporting to Cabinet on all aspects of the Housing Development
Programme, social housing grants and other related external grants.

8. In conjunction with the Leader of the Council, to agree rent reviews, including
rent free periods for tenants undertaking capital works or determine whether
the Council carries out such capital works and agree to modify any future rent
accordingly.

9. To approve programmes for housing stock investment and confirmation of
adjustments to the housing programme.

10.To approve terms for the appropriation between services, on the
recommendation of the Deputy Chief Executive and Corporate Director of
Residents Services.

11.To list Assets of Community Value, jointly with the Leader of the Council.
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Finance, Procurement and Audit

12.Jointly with the Leader of the Council to make decisions on the release of
monies for all capital projects.

13.Jointly with the Leader of the Council to allocate funds from planning
obligations.

14.To oversee and monitor the housing revenue account budget, housing capital
fund & housing rent setting, in conjunction with the Leader of the Council.

15.To approve virements between services if provided for in the budget
framework.

16.Jointly with the Leader of the Council to be responsible for the overall internal
and external audit strategies and arrangements of the Council, with
operational decision-making and work programmes delegated to the
Corporate Director of Finance and monitoring the review of such activity
undertaken by the Audit Committee.

17.Jointly with the Leader of the Council to authorise the commissioning of work
from internal and external audit following a request from the Audit Committee.

18.To approve write-offs of income of a value of £5,000 or over.

19.To receive monthly/regular reports on income written off by officers under
delegated powers (i.e. sums under £5,000).

20.0n the request of an Appropriate Delegated Officer within the meaning of the
Procurement and Contract Standing Orders, to enter into negotiations, in
conjunction with this officer or any other officers nhominated by him/her, with
those parties who have entered into contracts with the Council.

21.In conjunction with the relevant portfolio holder(s) where required, to take any
decisions as set out in the Procurement and Contract Standing Orders —
Schedule H.

Other responsibilities

22.To report to the Cabinet on the development of information technology within
the Council’s organisation and the arrangements to promote digital services.

23.Jointly with the Cabinet Member for Education, Children and Youth Services,
to monitor the operation of Management Advisory Committees for projects /
facilities managed by the Council to approve the establishment of any new
Management Advisory Groups.

24.To approve lettings of public open space for funfairs, circuses and other
similar events.

25.Jointly with the Cabinet Member for Community, Commerce & Regeneration,
and within the overall budget approved by the Cabinet and Council, to approve
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the inclusion of individual projects in the Chrysalis Programme which are for
security works in parks and open spaces.

26.To make determination on the following appeals function as set out in
Appendix A to this article:

e appeals in relation to the amount of discretionary rate relief and/or the
reduction or remission of rates.

27. To be responsible for the Council’s Policy on Drones and Small Unmanned
Aerial Vehicles.

Cabinet Member for Education, Children and Youth Services

1. To oversee and report to the Cabinet on the Council’s responsibilities and
initiatives in respect of:-

special needs,

school attendance,

grants and awards scheme,

careers service,

home and hospital tuition,

transport and travel concessions for school pupils,

school places,

raising standards of education.

all other education services to children.

the youth and community service,

young people’s services,

youth centres,

Care services for children and families,

Provision of care for children,

child abuse,

juvenile justice,

corporate parenting,

Services to asylum seekers,

Services for children in need including children with a disability.
Adult and Community Learning (including the Hillingdon Music Service)

2. To represent or recommend to Cabinet, another Councillor to represent the
Council on the Authority’s Adoption and Permanency Panel and Fostering
Panel.

3. To approve statements of purpose for Children’s homes and establishments.
4. Jointly with the Cabinet Member for Finance, Property & Business Services, to
monitor the operation of Management Advisory Committees for projects /

facilities managed by the Council and to approve the establishment of any new
Management Advisory Groups.
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5. To exercise the LEA’s powers of intervention including the suspension of
delegated powers from a governing body in accordance with the School
Standards and Framework Act 1998 and related legislation.

6. To receive monthly reports on the performance of schools.

7. To approve or nominate appointments of Council nominees to School
Governing Bodies and vary and approve Constitutions in accordance with the
relevant legislation and any local procedures allowing nominations from all
political groups.

8. To monitor the performance of any schools where special measures have
been applied.

9. To consider Ofsted reports on schools in the Borough as necessary

10.To determine school organisation proposals where no objections have been
received.

11.To approve the Agreed Syllabus from the Standing Advisory Council for
Religious Education, receive their Annual Report and agree any changes to
their Constitution

12.To authorise, on behalf of the local authority, any Councillor (present or within
the past four years) to be appointed to the office of Governor or Director at an
Academy.

13.To consider requests for School Redundancy Payments and decide whether to
approve them on behalf of the Local Authority.

14.In consultation with the Leader of the Council, to agree the process and
determine the award of student bursaries.

15 To make determinations on the following appeals functions as set out in
Appendix A to this article:

e appeals against decisions to refuse student awards.

e appeals against decisions to refuse free travel from home to school or
college.

Cabinet Member for Social Care, Health and Wellbeing

1. To oversee and report to the Cabinet on the Council’'s responsibilities and
initiatives in respect of:-

Care services for adults and older people

Services for clients with disabilities,

Mental health services

The Council’s Domestic Abuse services and support
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o The public health priorities of the Council, including:
The Health and Wellbeing Board

Local authority health related services

Health and wellbeing promotion

Wellbeing of residents and Wellbeing strategies
Sports Strategy

Environmental Health

e Health Control Unit, Heathrow

O O O O O O

. To consider monthly reports on sensitive services and those with significant

budget implications, e.g. placements in residential homes.

. To provide link contact between the Council and the local Clinical

Commissioning Group.

. The Cabinet Member shall also be the Chairman of the Health and Wellbeing

Board.

. To make determinations on the following appeals function as set out in

Appendix A to this article:

e appeals against decisions to charge for home care and day care services.

Cabinet Member for Housing and the Environment

1.

To oversee and report to the Cabinet on the Council’s responsibilities and
initiatives in respect of:-

housing need for the Borough,
homelessness duties,

conditions of tenancies,

home ownership,

private sector housing grants,

new homes initiatives,

maximising the use of empty homes

recycling,

waste strategy,
civic amenity sites,
refuse collection,
street cleansing,
trade waste.

. Jointly with the Cabinet Member for Finance, Property and Business Services

to authorise the grant of extension of leasehold interests in properties where
the Council is freeholder, to consider requests from leaseholders of Council
properties for loft conversions and to take all constitutional decisions required
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in relation to disposals, sales and leases for loft spaces under Council
freehold, in consultation with the Deputy Chief Executive and Corporate
Director of Residents Services.

To approve systems for consultation with tenants and lessees.

To approve housing management arrangements.

To be responsible for the Council’'s Climate Change Strategy, in conjunction
with the Leader of the Council.

Cabinet Member for Community, Commerce and Regeneration

1.

To oversee and report to the Cabinet on the Council’s responsibilities and
initiatives in respect of:-

partnerships,

seeking external funding,

promoting harmony between different cultures and races,
working with local organisations, including faith groups,
the Chrysalis programme of environmental improvements,
Street Champions & Feel Proud [neighbourhood campaigns]
Community Engagement

Town Centre Regeneration

emergency planning,

community safety,

CCTV, including the CCTV control room

e All Licensing Policies and Procedures, including the Statement of
Licensing Policy, Statement of Gambling Policy and Sex Establishments
Policy.

e Fleet and Passenger Services
e Transport and travel for social services clients

To agree proposals for methods of partnership working, in consultation with
the appropriate Cabinet Member if this relates to specific service areas, e.g.
transport.

In consultation with the Cabinet Member for the appropriate service area, to
promote effective partnerships between the Council and all other bodies and
agencies affecting the community.

To represent the Council on the Uxbridge Initiative and similar town centre
partnerships.
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5. To oversee proposed arrangements with public and other bodies for the
delivery of partnership initiatives and to develop successful partnerships with
the other private, public and voluntary agencies which affect the Borough.

6. To take the lead for the Council on civil emergencies and on the response to
disasters.

7. To provide a link between the Council and the Community Trust.

8. Within the overall budget approved by the Cabinet and Council, to approve the
inclusion of individual projects in the Chrysalis Programme and to also
approve specific alleygating schemes and alleygating policies and procedures.
To approve the inclusion of individual projects in the Chrysalis Programme
which are for security works in parks and open spaces jointly with the Cabinet
Member for Finance, Business and Property Services.

9. To be responsible for developing awareness throughout the Council and
Borough of community safety.

10.To develop partnership working with the community, the Police, probation
service, health service and other stakeholders to develop solutions to
community safety concerns.

11.To monitor the implementation of the community safety strategy, including the
achievement of targets in the strategy.

12.Responsible for consultation arrangements.
13.To approve the spending of Ward Budgets.

14. Oversee the Member Development Programme and agree associated
seminars and training.

15. To be responsible for the provision and direction of Town Twinning.
16.To approve and agree any changes to the Terms of Reference of the
Hillingdon Safer Neighbourhood Board and appoint (or dismiss) the Chairman

of the Board upon the recommendation of the Chief Executive of the London
Borough of Hillingdon and the Hillingdon Borough Police Commander.

Cabinet Member for Central Services, Culture and Heritage

1. To oversee and report to the Cabinet on the Council’'s responsibilities and
initiatives in respect of:-

o Legal services
o Human Resources
o Learning & Development
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Libraries

Leisure services

Cultural activities

Development of the Arts
Theatres

e Museums

e Heritage Education Centres

e Maintenance of Heritage Assets

Animals

Trading Standards

Mortuaries

Crematoria

Cemeteries

Burial Grounds

Weights and Measures
Consumer Protection

Imported Food office, Heathrow

2. To take the lead for the Council in health and safety at work legislation.

Cabinet Member for Planning and Transportation

1. To oversee and report to the Cabinet on the Council’s responsibilities and
initiatives in respect of:-

Designation of conservation areas,
Borough wide planning policies,
Planning enforcement policies,
highways,

purchase notices,

revocation of planning consents,
stop notices,

bus routes,

traffic,

transportation,

parking,

road safety

building control,

school crossing patrols,
conservation,

promoting a high quality built environment,
local safety schemes.

sustainable development
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7.09

To receive monthly reports on numbers of parking penalty charge notices
written off or cancelled by officers.

To approve variations to the cost of projects funded from the parking revenue
account and other schemes, within the limits set out in the overall budget
framework.

To approve or refuse requests for footway parking exemptions.

To consider comments received as a result of public consultation on traffic
management proposals, including waiting and loading restrictions, clearways,
controlled parking zones, local safety schemes and to approve the final form of
schemes, including approval to the conditions of use for parking permits to e.g.
traders, business users, residents.

To receive monthly progress reports on the completion of planning obligations
(section 106) Agreements.

To consider representations made on proposals for modifications to the Local
Development Framework and to make recommendations to Cabinet as
appropriate.

To consider representations made to proposals for supplementary planning
guidance and to make recommendations to Cabinet as appropriate.

DECISION-MAKING

(@) The Budgetary and Strategic Framework

This Article is to be read in conjunction with the Budget and Policy
Framework Procedure Rules set out in Part 4 of the Constitution.

[ The Cabinet and/or individual Cabinet Members are responsible
for the preparation of the Council’s budget and the various plans
and strategies that constitute the Council’s strategic framework.

i In preparing the budget and the strategic plans, the Cabinet
consults with relevant stakeholders and partner agencies in the
local community.

i~ The Cabinet is also required to consult with the relevant Policy
overview committee at appropriate stages in the formulation of
budgetary and strategic plans, and to give proper consideration to
the Policy overview committee’s responses. In this respect, the
Cabinet needs to give advance notification to the overview side to
allow the consideration of draft plans and strategies to be built into
the annual overview and scrutiny programme.

iv  Having considered the views and recommendations of the relevant
Policy overview committees (and also outside stakeholders and
agencies), the Cabinet will then present the budget, plans and/or
strategies to the Full Council for adoption.
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(b)

()

(d)

(€)

(f)

(9)

The Cabinet’s Forward Plan

The Chief Executive, in consultation with the Leader and Cabinet
members, is responsible for updating and publishing the Forward Plan
setting out the key decisions (and any other decisions) to be made, in
accordance with the Access to Information Procedure Rules which can
be found in Part 4 of the Constitution.

Key Decisions Not in the Forward Plan

Where a key decision is not included in the Forward Plan the decision
may, subject to Rule 16 of the Access to Information Procedure Rules
which can be found in Part 4 of the Constitution, still be taken if the
circumstances set out in Rule 15 of these Rules apply.

Urgency Provisions

Where it is necessary for a key decision to be made without giving the
prescribed notice, the decision can only be taken if the requirements of
Rule 16 of the Access to Information Procedure Rules are observed.

Officer Advice, Reports and Briefings

Officers are responsible for providing professional advice to the Cabinet
and or Cabinet members who will be taking a decision. This may take
the form of a report setting out the issue, policy context, options
available, results of consultation, any legal or financial considerations,
and professional advice. It may be a briefing giving more detailed
background information. All such written material is made available to
public inspection, as long as it is not confidential or exempt under Access
to Information provisions.

Decision-taking

Key decisions are made either by the full Cabinet, Leader, Committees of
the Cabinet, individual Cabinet Members or Officers.

Decision by Cabinet or a Committee of the Cabinet

Where a Cabinet decision is required, officers check whether it is
included in the Forward Plan. Where it is for decision by full Cabinet, the
following procedure applies:

1. The Democratic Services section is notified and the item placed on
the agenda for the next Cabinet meeting. The agenda is then
published giving at least five clear days’ notice of the meeting, and
Policy Overview and Scrutiny committee members are notified.

2. The decision is then made by the Cabinet. The decision is
recorded and published as soon as reasonably practicable in
accordance with the Access to Information Procedure Rules.

3. There is a right for a key decision to be called-in. If this right is
exercised, paragraph 16 of the Policy Overview, Scrutiny and
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Select Committee Procedure Rules which are in Part 4 of the
constitution will apply.

(h) Decision by Individual Cabinet Members

Where an executive decision is required, officers check whether it is
included in the Forward Plan. Where it is for decision by an individual
member, the following procedure applies:

1. The report dealing with the matter upon which the decision is
needed, will be sent to the relevant Cabinet member. If the
Cabinet member is to make a key decision, he/she will not make
the decision until at least five clear days after receipt of that report.

2. On the giving of a report to the Cabinet member, the person who
prepared the report will give a copy of it to the chairman of every
relevant Policy Overview Committee and the Executive Scrutiny
Committee as soon as reasonably practicable, and make it
publicly available at the same time.

3. A decision is then made by the Cabinet member. The Head of
Democratic Services will be instructed to prepare a record of the
decision, reasons for it and any alternative options considered and
rejected. The decision will be published as soon as reasonably
practicable. Therefore, the provisions of Rules 7 and 8 of the
Access to Information Procedure Rules (inspection of documents
after meetings) will also apply to the making of decisions by
individual members of the Cabinet. This does not require the
disclosure of exempt or confidential information.

4, There is a right for a key decision made by an individual Cabinet
member to be called-in. If this right is exercised, paragraph 16 of
the Policy Overview, Scrutiny and Select Committee Procedure
Rules which are in Part 4 of the Constitution will apply.

7.10 Attendance at Cabinet Meetings

If a Member of the Cabinet fails for six months to attend any meeting of the
executive, or any Committee of the executive or, acting alone, to discharge
any functions which are the responsibility of the executive, then unless the
failure was due to some reason approved by the Council, he or she shall
cease to be a member of the Council.

APPENDIX A

Hillingdon proposes that the following local choice functions should be the
responsibility of its Cabinet:-

1.

Any function under a local Act unless the Act in question specifies that the
function must be discharged by the full Council or the function is a licensing,
consent, permission or registration function.

The determination of an appeal against any decision made by or on behalf of
Hillingdon provided that it does not relate to an application for a licence,
approval, consent, permission or registration. (Hilingdon has an existing
Registration and Appeals Committee which determines both statutory and
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non-statutory appeals).
The making of arrangements to hear appeals against the exclusion of pupils.
The making of arrangements for appeals by governing bodies.

The following functions involve a combination of delivery and implementation
of Hillingdon's policy, direct regulation of persons and policy and strategy
development;

» Any function relating to contaminated land

» The discharge of any function relating to the control of pollution or the
management of air quality

» The service of an Abatement Notice in respect of a statutory nuisance

» The passing of a resolution that Schedule 2 to the Noise and Statutory
Nuisance Act 1993 should apply in Hillingdon

» The inspection of Hillingdon to detect any statutory nuisance

» The investigation of any complaint as to the existence of a statutory
nuisance.

These functions are to be the responsibility of Hillingdon's Cabinet unless they

involve:

» determining an application from a person for a licence, approval, consent,
permission or registration;

» direct regulation of a person (which would for example, encompass the
service of an Abatement Notice in respect of a statutory nuisance);

» enforcement of any licence, approval, consent, permission, or registration.

The obtaining of information under Section 330 of the Town and Country
Planning Act 1990 as a preliminary to the exercise of powers to make a
compulsory purchase order.

The obtaining of particulars of persons interested in land under Section 16 of
the Local Government (Miscellaneous Provisions) Act 1976 as a preliminary to
the exercise of powers to make a compulsory purchase order.

The making of agreements for the execution of highway works.

The following appeals functions, to be determined by the relevant Cabinet

portfolio holder:

» appeals against decisions to charge for home care and day care services.

» appeals against decisions to refuse student awards.

» appeals against decisions to refuse free travel from home to school or
college.

» appeals in relation to the amount of discretionary rate relief and/or the
reduction or remission of rates.
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ARTICLE 8 - COUNCIL COMMITTEES AND BODIES

8.01 General Duties of Council Committees

(@)

(b)

(€)

Council Committees and bodies are required to determine those
functions of the Council that are not within the remit of the Cabinet. This
includes the determination of applications or the direct regulation of a
person where sufficient discretion exists.

Committees which have powers delegated to them from Full Council will
report to the Council from time to time upon the exercise of their functions
and, where appropriate, make recommendations. Such Committees are
listed in Articles 8.02 to 8.05.

Committee members hold office until they resign, are removed from office
or their successors are appointed.

8.02 Planning Committees

(@)

(b)

(c)

Introduction

The Council has two area based Planning Committees. The Central and
South Committee which covers the Hayes and Harlington, Heathrow and
Uxbridge area and the North Committee which covers the Ruislip and
Northwood area. In addition the Council has a Major Applications
Committee which determines major planning applications or matters in
relation to High Speed 2 (HS2).

Membership

Each of each of the three Planning Committees has 9 Members and they
will be politically balanced. The Major Applications Committee may
establish a Sub-Committee to consider HS2 matters which will consist of
seven Members and all Members of the existing Planning Committees
are eligible for membership (and substitutes) of the Sub-Committee.

Terms of Reference
Each of the Planning Committees exercise the following functions:

1. To determine any applications made under the provisions of the
Town and Country Planning Legislation and Orders.

2. To approve directions restricting permitted development rights.

3. To confirm and modify Tree Preservation Orders where objections
have been received.

4. To approve highway schemes where required as part of a planning
application.

5. To authorise any legal agreements required in respect of any

planning applications.

To authorise the service of stop notices under Planning legislation.

To authorise the making, issue and service of any notices, orders

and other documents under the town and country planning and

listed buildings legislation.

No
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To authorise the institution of any legal proceedings in respect of any

notices orders and other documents made, issued and served under

the town and country planning and listed buildings legislation.

To authorise the institution of legal proceedings to seek injunctive
relief under the town and country planning and listed building
legislation.

(d) Major Applications Committee

The Major Applications Committee will determine major planning
applications that involve:

rwNPE

o

the creation of 10 or more residential units.

residential development on a site of 0.5 hectares or more
non-residential development on a site of at least 1 hectare
non-residential development that creates more than 1000 square
metres of new gross floorspace

the creation of a change of use of 1000 square metres or more of
gross floor space (not including housing)

Council owned development sites / applications where the Council is
the applicant.

The Committee also determines the following applications in respect of
High Speed 2 (HS2) and may establish a Sub-Committee to consider
these:

hrwppE

o

To approve the detail design of works.

To control and enforce construction arrangements and works.

To determine restoration schemes.

To determine and if necessary impose conditions in relation to the
bringing into use of any scheduled work or depot.

To consider and if necessary determine any matters arising out of
context reports submitted by HS2 Ltd.

To authorise enforcement action to be taken where it is considered to
be expedient to do so.

To determine any other matter arising under Schedule 17 of the High
Speed Rail [London - West Midlands] Act 2017 where HS2 Ltd
require the Council's consent or approval.

Additionally The Head of Planning, Transportation & Regeneration, in
consultation with the appropriate Cabinet Member, may refer applications
which by virtue of the level of public interest or by virtue of the economic /
regeneration benefits of the proposals are felt to warrant consideration at
the Major Applications Committee.
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8.03 Registration and Appeals Committee
(@) Introduction

The Committee deals with a wide range of Council functions, some of
which are statutory and others, which are discretionary.

(b) Membership

8 Council members. The Committee will be politically balanced. To
establish three sub-committees of 4 Council members to be politically
balanced.

(c) Terms of Reference
To hear and determine:

1. Contentious applications in relation to the registration of door

supervisors.

Applications for Nursing agencies if refusal is proposed.

Applications for Licensing of premises for marriages if objections have

been raised.

4. Applications for Miscellaneous functions where refusal is proposed.

5. Applications for the licensing of homes under Social Services
Legislation.

6. Appeals by childminders against a refusal to register or a proposal to
revoke a permit.

7. Opposed or contentious applications and revocations in relation to
miscellaneous licensing functions

8. Appeals by nursery school providers relating to a decision to reject or
remove them from the Directory of non-maintained providers eligible
to claim funding for the provision of free nursery education places;
and to hear and determine appeals from parents who are not satisfied
that their child has received the free nursery education to which they
are entitled.

9. To establish, agree terms of reference and appoint to the following
three sub-committees to hear and determine disciplinary, capability,
grievance and appeals matters in relation to Chief Officers and
Deputy Chief Officers (Chief Executive to Deputy Director/Head of
Service tier):

i. Investigating and Disciplinary sub-committee
ii. Grievance sub-committee
iii. Appeals sub-committee

10.Under the terms of the Commons Act 2006, to consider and

determine applications for registration of Village Greens.

w N
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8.04 Licensing Committee (and sub-committee appointed by the Committee)

(@)

(b)

()

Introduction

The Committee discharges the Council’s functions under the Licensing
Act 2003, Gambling Act 2005, Sex Establishment Venue Licences under
the Local Government (Miscellaneous Provisions) Act 1982, Street
Trading determination functions under the London Local Authorities Act
1990 and the Scrap Metal Dealers Act 2013, which are statutory in
nature.

Membership

The Committee will have 10 Members (10 is the minimum required under
regulations). Political balance rules do not apply to the make-up of the
Committee. The Licensing Committee will meet on a regular basis and
the Licensing sub-committees will meet on a programmed basis to
effectively discharge its functions.

There will be a single Licensing Sub-Committee which will comprise 3
Members of the Licensing Committee selected on a rota basis, with any
substitute Members, if required, being selected from the Licensing
Committee only. The meetings of the Sub-Committee will be chaired by
either the Chairman or Vice-Chairman of the Licensing Committee.
Political balance rules do not apply to the make-up of the Sub-
Committee. The Sub-Committee will determine all agreed delegated
licensing functions.

Terms of Reference

1. To oversee the discharge of all licensing functions of the Council
as the licensing authority under the Licensing Act 2003, Gambling
Act 2005, Local Government (Miscellaneous Provisions) Act 1982,
London Local Authorities Act 1990; the Scrap Metal Dealers Act
2013 and The Police Reform & Social Responsibility Act 2011,
except, in respect of each, the determination of the Council’s
Statement of Licensing Policy and the publication of that
Statement.

2. To establish and appoint sub-committees to determine any
applications requiring a hearing under the Licensing Act 2003,
Gambling Act 2005, Local Government (Miscellaneous Provisions)
Act 1982, London Local Authorities Act 1990 and the Scrap Metal
Dealers Act 2013 or otherwise the determination of any application
not delegated to officers.

3. To arrange for the discharge of the functions governed by the
Licensing Act 2003, Gambling Act 2005, Local Government
(Miscellaneous Provisions) Act 1982, London Local Authorities Act
1990 and the Scrap Metal Dealers Act 2013 by its sub-committees
or by officers except where prohibited by the Licensing Act 2003
and Gambling Act 2005

4. To receive and consider reports, where appropriate, on the needs
of the local tourist economy, employment and investment in the
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area and any other matter directly related to the licensing functions
in the Borough.

8.05 Appointments Committee

(& Membership

The membership of the Committee will include at least one member of
the Cabinet. The Committee will be politically balanced to determine
employment matters in respect of Chief Officers. It may establish sub-
committees for the appointment of Deputy Chief Officers or other relevant
officers for the discharge of functions set out below:

(b) Terms of Reference

1.

To determine all matters (including shortlistings, interviewing, salaries
and service conditions) in the recruitment, selection and appointment
of the Chief Executive, Deputy Chief Executive, Corporate Directors
and Directors, subject to the financial implications being within
approved budgets.

Through a sub-committee, to interview and appoint other Chief
Officer, Statutory or Deputy Chief Officer posts. Additionally, upon
referral by the Leader of the Council, in conjunction with the Chief
Executive and in accordance with the Officer Employment Procedure
Rules, to interview and appoint any other Chief Officer on JNC
National Conditions of Service and any other appointments as
deemed necessary.

To establish and implement an annual appraisal and remuneration
review process for the Chief Executive, Deputy Chief Executive,
Corporate Directors and Directors, based on clear performance
targets and objectives.

To authorise a compensation package for the Council’'s Chief
Executive on or before the termination of his/her employment with the
Council.

8.06 Pensions Committee

(@8 Membership

Councillor membership of the Committee will be 5, will be politically
balanced and have voting rights. In addition, the Independent Adviser
and Investment Consultant would normally attend meetings along with
relevant officers in an advisory, non-voting capacity.

(b) Terms of Reference

1.

To review and approve all aspects of investment policy relating to
the Pensions Fund, including agreeing the strategic asset allocation
and authorisation or prohibition of particular investment activities.
To review the Investment Strategy Statement and amend it when
necessary.
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3. To agree benchmarks and performance targets for the investment
of the Fund'’s assets and review periodically.

4. To agree to transfer funds into mandates managed by the London
Collective Investment Vehicle (CIV) as soon as appropriate
opportunities become available.

5. To receive regular reports from the London CIV and to agree and
resultant actions from a review of the inv